PIF Instructions– October 2009 

Information and Instructions for Use 

of the

Project Identification Form (PIF) – October 2009
This the latest and hopefully final revision to the PIF.  When the August 2009 version was reviewed with MPOs at their Quarterly meeting, both the MPOs and FHWA requested additions to the form.  This revised PIF now includes MPO TIP information.  FHWA requested that we add a new required Project Certification:  a Systems Engineering clearance.  Language in the Funding Sources directions was also strengthened.  

As a reminder, this latest round of revision was undertaken to assist and support the Local Government Agreements Unit because, as it was, their process often required extra steps, additional communication, and numerous requests for additional information for a large number of projects that had reached the certification, agreement, obligation, and funding stages.  The idea behind this version has been to minimize and streamline the amount of extra effort LGAU has to engage in to complete their work successfully.

The October 2009 PIF is designed to address the following:

1.   Most of the added information requested by this PIF is a result of the need for clear and complete information by LGAU to enable the obligation of funds and agreement process for local entity projects.

2.   RPOs will continue to use this form for all of their project submittals, whether with an on-going or annual call-for-projects.  Several RPOs have used modifications of the PIF in their annual project prioritization.  The PIF is to be used as the primary submittal document, although the RPOs who wish to can continue to ask members for additional information for their prioritization as an addition to the PIF, but this information cannot be substituted for a completed PIF.

3.   MPOs have their own TIP development instruments and cycles.  This will not change although MPOs may use the PIF for initial project submittals if they choose (several stated they would explore that possibility).  However, the PIF will have a future required function for MPO member entities as well.  See # 4 for an explanation.

4.   Whether from an RPO or MPO, when a funded project reaches year two – the year before construction – in the STIP, all entities who have such a project are required to submit a fully and thoroughly completed Revised PIF to their NMDOT District, their RPO/MPO, and their NMDOT liaison during year two in the STIP.  The submittal can follow the normal RPO RTIPR and MPO TIP project review process (without the need to prioritize) from January through April.  For MPOs on a two year TIP cycle, the submittal and review can be through their normal meeting processes during those months.  In any case, the deadline for final PIF submittal for STIP year two projects is April 30th.  PIFs are to be submitted to RPOs, MPOs, and NMDOT District and planning liaison staff who will work together to review the PIFs to ensure their completeness.  Once complete, liaison staff will be responsible for submitting a copy to the Local Government Agreement Unit (LGAU).  LGAU will then be able to begin the agreement and obligation process for the project.  

5.   Highlights of the changes made include:

A.   The title of the project description area has been expanded to include both a description of the project and a brief narrative of the project purpose and need (the rational behind the project).  We anticipate that purpose and need narrative will become more structured and require more consideration than has been the case in the past, so the new title is provided in anticipation of an expanded process.

B.   We added a section on Specific Cost Information.  All sources and amounts of committed funding for the project must be identified in this section.  Complete information in this section is vital for all local lead STIP projects in the second year out.  For example, failure to note (and later certify) that the local entity has the funding available to pay for the engineers cost estimate is now considered by FHWA to sufficient cause to refuse to obligate a project’s funding (i.e., no project).  Projects in the STIP, whether for Federal or State funding, must indicate the Control Numbers for all sources of funding for the project.

C.   The section on required certifications for projects has been clarified and expanded.  The previous PIF had seemed to indicate that some of the certifications were optional, which they are not where Federal funding is concerned.  For example, it was common for improvements within existing right-of-way to just state that fact without regard to the requirement that it still needs to be certified.  In addition, it had been fairly common for tribal applicants to simply state that it was tribal land when a formal approval by the tribal government was required for FHWA qualified funding (BIA rules apply to IRR funding).  

D.   As with the section on certifications, several other sections have been expanded to obtain as much specific information as possible to minimize follow up needs for all concerned (including submitting entities).  

If you have questions, please contact your NMDOT planning liaison or Bob Widoe (505-827-5530 or bob.widoe@state.nm.us ).
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