Meeting Minutes

Northeast Regional Planning Organization (NERPO)

The City of Santa Rosa & Guadalupe County

City Hall

Santa Rosa, New Mexico

June 23, 2009

10:20 a.m.

Meeting Attendees

NERPO Voting Members and Alternates:

Name



 County

  Title



  Present/Absent

	Les Montoya
	San Miguel County
	Voting Member
	Present

	Harold Garcia
	San Miguel County
	Alternate
	Present

	Carlos A. Ortiz, Jr.
	City of Las Vegas
	Voting Member
	Present

	Elmer Martinez
	City of Las Vegas
	Alternate
	Absent

	John Garcia
	Mora County
	Voting Member
	Absent

	Peter Martinez
	Mora County
	 Alternate
	Absent

	Bill Conley
	Colfax County
	Voting Member
	Absent

	Leo Parker
	Colfax County
	Alternate
	Absent

	Jennifer Sparaco
	City of Raton
	Voting Member
	Absent

	Pete Mileta , Jr.
	City of Raton
	Alternate
	Absent

	Linda Pavletich
	Village of Cimarron
	Voting Member
	Present

	Mindy Cahill
	Village of Cimarron
	Alternate
	Absent

	Chuck Howe
	Village of Angel Fire
	Voting Member
	Present

	Al Lott
	Village of Angel Fire
	Alternate
	Absent

	Robert Casados
	Harding County
	Voting Member
	Present

	Jerry Porterfield
	Harding County
	Alternate
	Absent

	Shawn Jeffrey
	Village of Mosquero
	Voting Member
	Present

	Ray Vigil
	Village of Mosquero
	Alternate
	Absent

	June Mahoney
	Village of Roy
	Voting Member
	Absent

	Marshal Drake
	Village of Roy
	Alternate
	Absent

	Linda Lavender
	Village of House
	Voting Member
	Absent

	None
	Village of House
	Alternate
	None

	Larry Moore
	Quay County
	Voting Member
	Absent

	Richard Primrose
	Quay County
	Alternate
	Absent

	Leo Pacheco
	Village of San Jon
	Voting Member
	Absent

	Wade Lane 
	Village of San Jon
	Alternate
	Absent

	Doug Powers
	City of Tucumcari
	Voting Member
	Present

	John Sutherland
	City of Tucumcari
	Alternate
	Absent

	Ferron Lucero
	Town of Clayton
	Voting Member
	Absent

	Jimmie Taylor
	Town of Clayton
	Alternate
	Absent

	Richard Arguello
	Union County
	Voting Member
	Present

	Russel Kear
	Union County
	Alternate
	

	Michelle Morrow
	Village of Des Moines
	Voting Member
	Absent

	Karen Bray
	Village of Des Moines
	Alternate
	Absent

	None
	Village of Pecos
	Voting Member
	None

	None
	Village of Pecos
	Alternate
	None

	Diane Brown
	Village of Folsom
	Voting Member
	Absent

	Mike Schoonover
	Village of Folsom
	Alternate
	Absent

	Mignon Saddoris
	Village of Grenville
	Voting Member
	Absent

	Lynn Wiseman
	Village of Grenville
	Alternate
	Absent

	Rose Kelly
	Village of Logan
	Voting Member
	Absent

	Larry Wallin
	Village of Logan
	Alternate
	Absent

	Joseph Campos
	City of Santa Rosa
	Voting Member
	Present

	Maxine Rivera
	City of Santa Rosa
	Alternate
	Present

	Manuel Baca
	Guadalupe County
	Voting Member
	Present

	Yolanda Chavez
	Guadalupe County
	Alternate
	Present

	Marilyn Nolan
	Town of Springer
	Voting Member
	Absent

	Johnny L. Chavez
	Town of Springer
	Alternate
	Absent

	Billie Odum
	Village of Eagle Nest
	Voting Member
	Absent

	Richard Cordova
	Village of Eagle Nest
	Alternate
	Present

	None
	Village of Maxwell
	Voting Member
	None

	None
	Village of Maxwell
	Alternate
	None

	Benito Armijo
	Village of Wagon Mound
	Voting Member
	Absent

	Betty Medina
	Village of Wagon Mound
	Alternate
	Absent

	
	
	
	


NERPO Planner

Lesah R. Sedillo

NCNMEDD










Steve Henthorn

EPCOG










NMDOT Staff


Heather Sandoval

NMDOT D-4 Assistant District Engineer




Paul Gray


NMDOT D-4 Engineer


Janet Spivey


NMDOT


Christine Cordova

NMDOT

Guests



Sandy Chancey, SERPO Planner/EPCOG

I. Call Meeting to Order

The meeting was called to order at 10:20 by Chairman Robert Casados.

II. Pledge of Allegiance

The Pledge of Allegiance was led by Chairman Casados.  The Official Salute to the New Mexico Flag was led by Vice-Chairman Arguello.

III. Moment of Silence

Chairman Casados asked for a moment of silence for all our veterans.

IV. Welcome and Introductions

The welcome was presented by Mayor Jose Campos, City of Santa Rosa. Mayor Campos thanked everyone for their attendance and welcomed everyone to the newly renovated City Hall.

Individual introductions were conducted by each NERPO member.

V. Approval of Agenda:

Mr. Richard Cordova, from the Village of Eagle Nest made the motion to approve the agenda as submitted. Chuck Howe from the Village of Angel Fire seconded the motion. The motion carried and all voted in favor.

VI. Approval of the Minutes (May 28, 2008-Wagon Mound)

Mr. Casados asked for a correction on page six.


Delete: very upset


Add:  disappointed

Les Montoya from San Miguel County made to motion to approve the minutes as amended The motion was seconded by  Carlos Ortiz from the City of Las Vegas.The motion carried all voted in favor.

VII. NMDOT Transit and Rail Division (Mr. Melvin Martinez)

Melvin Martinez made available handouts providing deadlines, websites, and also information on the funding opportunities for Transit and Rail Division assistance. Reviewed and made available handouts of FY10 – allocation index detailing distribution of funds.

· FY10 begins July 1, 2009

· Deadline for Letter of Intent for FY 11-July 3, 2006

· Deadline for FY11 Application-September 4, 2009

· Budget for FY11-5310- Remain the same

                                               5311- Remain the same





5316- Decrease $500,000 & possibly continue to decrease because it is no 






longer a federal project.

5317- $600,000 available, funding is specifically for brand new programs to expand existing ADA requirements 

.

Vice-Chair Arguello asked if there are any restrictions using 5316 funding if you had to cross state lines. Mr. Martinez instructed any entity with this type of concern to send an explanation of your needs and they would do their best to accommodate.

Mr. Martinez stated stimulus funding is for capital only.  Still in the process of finalizing numbers for funding. Stimulus funding is 100 % federal and no local match is required.

Mr. Martinez apologized for his absence at last months NERPO meeting, he provided business cards and contact information if the members had additional questions or concerns. Lesah added that she could also provide any information Melvin reviewed today electronically.

Les Montoya, San Miguel County requested information regarding a commitment by the Transit Department  about a second bus previously promised to San Miguel County. Mr. Martinez informed Mr. Montoya he will provide all the information the to the Park & Ride department and provided him with contact information to verify any new information.

Mrs. Sedillo asked for details on matching funds:

· 5310-provides only capital funds-80% federal – 20% local

· 5311-general public transportation- administrative & capital funds-80% federal 20% local, operations 50% federal 50 % local.

· 5316-JARC ( Job Access Reverse Community) administration & operations-50% federal 50% local, capital may be added at the states discretion.

· 5317-Operating 50% federal 50% local, capital 80% federal 20% local, no administrative fees.

VIII. Discussion and Approval of the local lead Economic Recovery Plan (Heather Sandoval NMDOT District 4)

Heather Sandoval reported only one change to FY 10 –1.6 million left in FY 09 to program.

Mr. Richard Cordova, Village of Eagle Nest made the motion to approve the Local Lead Economic Recovery Plans/STIP Amendment as submitted.  Mr. Carlos Ortiz, City of Las Vegas seconded the motion. The motion carried and all voted in favor.

IX. Lunch

X. District Four Update-Mr. Paul Gray, District Four Engineer and Ms. Heather Sandoval, Assistant District Engineer

Paul reported that the STIP FY10-13 will have some major cuts.  One of the victims of the cuts will be state road 39 as well as several others. Another concern will be losing 3 million dollars of federal aid per year for the next four years. We are hoping that congress does take action and moves forward with a new transportation bill, Paul stated he was unsure if this will take place.  The feedback we are getting from the New Mexico Division of FHWA is that there are concerns regarding the Highway Trust Fund, the one congress took and an emergency action on to keep the trust fun solvent for this fiscal year, but failed to come up with a long term fix.  Unless congress takes some action to generate some different kind of revenue the Highway Trust Fund will be subject to further cuts.  

Paul reported that DOT is a road fund agency and not a general fund agency.  Most years DOT has the opportunity to go before the LFC & DFA and request permission to expand our budget & revenue, this year our economist is predicting that for FY 10-11 our road fund revenues are going to be significantly less.  The FY 10 budget that was approved through the last legislative session we estimated it as about 40 million dollars more then we can expect to get into the road fund.  $30 million will be expected to come from the district, some will come from services, benefits, and salaries.  Fewer people means less work. This shortfall could also result in reducing our contract maintenance program.  Last year we virtually eliminated our equipment capital outlay budget, and this year it is possible that half of that budget will be frozen. We are cutting about 2 ½ million out of a 6 million dollar maintenance budget, we are cutting about 2 ½-3 million out of that.  We are going to cut 1 million from field supplies.  The last legislative session didn’t identify any general fund money to augment the road fund, and that forces us to make hard decisions.  The funding will not cover all of our operations costs and routine maintenance costs, leaving the possibility that we will close some rest areas.

Paul informed the members that Tomas Martinez left the local government road fund and is currently one of our construction auditor’s . The governor lifted the hiring freeze for that particular position. Interviews will be conducted mid-July to hire somebody.  

Mr. Gray reminded everyone the commission will meet in Cimmarron in August.  He encouraged any one with concerns or changes they would like to see to request a presentation at the meeting.  Deadline for request is August 1st. 

Christine, DOT reported that the commission meeting in Portales had approved over 20 million to help the local government road fund. Heather provided a handout with a detailed description of what entity received what money and for what program.

Paul Gray thanked Janet Spivey for all her hard work and dedication and presented her with a gift from District IV.

XI. Update NERPO Planners (Lesah R. Sedillo and Steve Henthorn)

NERPO Planner Report Lesah Sedillo

· Reminder the New Mexico Clean Energy Projects application deadline is June 26, 2009,  by 4 p.m.

· Letters of Intent must be postmarked no later then July 3, 2009 to the Transit & Rail Division.

· Reminder that letter designating ADA Coordinator due within 30 days to entities with more then 50 employees.

· NEPA training July 21-23, 2009

· Continues to work with NMDOT and commission to help make legislatures aware of how importance of transportation.

NERPO Planner Report  Steve Henthorn   :

· Held a booth at the Association of Counties

· Attended numerous meetings and trainings through out the month.

Steve stated he and Sandy continue to work together and will make a strong effort to keep informed in both SERPO and NERPO.  Steve also wished Janet Spivey well on her retirement and thanked Janet and Lesah for there continued support.

New Business:

A. General Comments and Announcements from NERPO Members:

Chairman Casados thanked the City of Santa Rosa and Guadalupe County for hosting the meeting.  Grip II projects in the Village of Mosquero and the Village of Roy are coming along very well.

Vice-Chairman Arguello thanked the DOT for their work on keeping the Highway between Nira Visa and Clayton mowed.

Manuel Baca, Guadalupe County wanted to remind everyone about their Centennial Celebration scheduled for August 6th, 2009.

B. Suggested agenda items for upcoming meetings:

Rail Runner Update


     C.   Meeting Location Amendments

July-City of Tucumcari and Quay County

August-Colfax County and the Village of Cimarron

September- No Location at this time.

XII. Mr. Carlos Ortiz, City of Santa Rosa made the motion to adjourn.  The motion was seconded by 

Shawn Jeffery, Village of Mosquero.  The motion carried and all voted in favor.

