 Meeting Minutes

Northeast Regional Planning Organization (NERPO)

Colfax County/Village of Cimarron

St. James Hotel

Route 1 (Hwy 21), Box 2

Cimarron, New Mexico 87714 

August 27, 2009

10:00 a.m.

Meeting Attendees

NERPO Voting Members and Alternates: 

Name                                 County                                 Title                     Present/Absent

	Les Montoya
	San Miguel County
	Voting Member
	Absent

	Harold Garcia
	San Miguel County
	Alternate
	Present

	Carlos A. Ortiz, Jr.
	City of Las Vegas
	Voting Member
	Absent

	Elmer Martinez
	City of Las Vegas
	Alternate
	Absent

	John Garcia
	Mora County
	Voting Member
	Absent

	Peter Martinez
	Mora County
	Alternate
	Absent

	Bill Conley
	Colfax County
	Voting Member
	Present

	Leo Parker
	Colfax County
	Alternate
	Present

	Jennifer Sparaco
	City of Raton
	Voting Member
	Absent

	Pete Mileta, Jr. 
	City of Raton
	Alternate
	Absent

	Linda Pavletich
	Village of Cimarron
	Voting Member
	Present

	Mindy Cahill
	Village of Cimarron
	Alternate
	Absent

	Chuck Howe
	Village of Angel Fire
	Voting Member
	Present

	Al Lott
	Village of Angel Fire
	Alternate
	Absent

	Robert Casados
	Harding County
	Voting Member
	Absent

	Jerry Porterfield
	Harding County
	Alternate
	Absent

	Shawn Jeffrey
	Village of Mosquero
	Voting Member 
	Absent

	Ray Vigil
	Village of Mosquero
	Alternate
	Absent

	June Mahoney
	Village of Roy
	Voting Member 
	Absent

	Marshal Drake
	Village of Roy
	Alternate
	Absent

	Linda Lavender
	Village of House
	Voting Member
	Absent

	None
	Village of House 
	Alternate
	Absent

	Larry Moore
	Quay County
	Voting Member
	Absent

	Richard Primrose
	Quay County
	Alternate
	Absent

	Leo Pacheco
	Village of San Jon
	Voting Member
	Absent

	Wade Lane
	Village of San Jon
	Alternate
	Absent

	Doug Powers
	City of Tucumcari
	Voting Member
	Present

	John Sutherland
	City of Tucumcari
	Alternate
	Absent

	Ferron Lucero
	Town of Clayton
	Voting Member
	Present

	Jimmie Taylor
	Town of Clayton
	Alternate
	Absent

	
	
	
	

	Richard Arguello
	Union County
	Voting Member
	Present

	Russel Kear
	Union County
	Alternate
	Absent

	Michelle Morrow
	Village of Des Moines
	Voting Member
	Absent

	Karen Bray
	Village of Des Moines
	Alternate
	Absent

	None
	Village of Pecos
	Voting Member
	Absent

	None
	Village of Pecos
	Alternate
	Absent

	Diane Brown
	Village of Folsom
	Voting Member
	Absent

	Mike Schoonover
	Village of Folsom
	Alternate
	Absent

	Mignon Saddoris
	Village of Grenville
	Voting Member
	Absent

	Lynn Wiseman
	Village of Grenville
	Alternate
	Absent

	Rose Kelly
	Village of Logan
	Voting Member
	Absent

	Larry Wallin
	Village of Logan
	Alternate
	Absent 

	Joseph Campos
	City of Santa Rosa
	Voting Member
	Absent

	Maxine Rivera
	City of Santa Rosa
	Alternate
	Present

	Manuel Baca
	Guadalupe County
	Voting Member
	Present

	Yolanda Chavez
	Guadalupe County
	Alternate
	Present

	Marilyn Nolan
	Town of Springer
	Voting Member
	Present

	Johnny L. Chavez
	Town of Springer
	Alternate
	Absent

	Billie Odum
	Village of Eagle Nest
	Voting Member
	Present

	Richard Cordova
	Village of Eagle Nest
	Alternate
	Absent

	Kay Pinkston
	Village of Maxwell
	Voting Member
	Absent

	None
	Village of Maxwell
	Alternate
	Absent

	Benito Armijo
	Village of Wagon Mound
	Voting Member
	Absent

	Betty Medina
	Village of Wagon Mound
	Alternate
	Absent

	
	
	
	


NERPO Planner

Lesah R. Sedillo                      NCNMEDD

Steve Henthorn                        EPCOG

NMDOT Staff

Heather Sandoval                    NMDOT D-4 Assistant District Engineer

Tom Wilson                            NMDOT Planning Division

Josephine Martinez

NMDOT D-4

Benny Martinez

NMDOT

Guests

Elias Archuleta

NMDOT Traffic

Alex Madrid


City of Tucumcari

Monte Apodaca

Village of Angel Fire

Philip Ortiz


San Miguel County


Daniel Encinias

San Miguel County

Lydia Martinez-Lucio

EPCOG

I.  Call Meeting to Order

The Meeting was called to order at 10:20 a.m. by Chairman Richard Arguello.

II.  Pledge of Allegiance

The Pledge of Allegiance and the salute to the New Mexico State Flag was led by Chairman Richard Arguello.

III.  Moment of Silence   

Chairman Arguello asked for a moment of Silence in respect for all our soldiers past and present.

IV.  Welcome and Introductions

The welcome was presented by Mayor Pavletich, Village of Cimarron.  Mayor Pavletich thanked everyone for their attendance and welcomed everyone to the St. James Hotel.  Mayor Pavletich wanted to give a special thank you to Bill Conley, Colfax County and Steve Boye, St. James Hotel manager for the wonderful meeting arrangements.

Individual introductions were conducted by each NERPO member.

V. Approval of Agenda

Chairman Arguello asked that a presentation by both Benny Martinez, NMDOT G.O. and Steve Boyce, , Director of Projects for the Express Ranch , be added to the agenda.

Mr. Bill Conley from Colfax County made the motion to approve the agenda with said additions.  Mr. Chuck Howe from the Village of Angel Fire seconded the motion.  The motion carried and all voted in favor.

VI.  Approval of Minutes (July 29, 2009)

Chairman Arguello asked that the minutes reflect that Mr. Casados was absent from the July 29, 2009 meeting due to the fact that he was called to testify at a court hearing and  not summoned to jury duty.

Mr. Doug Powers from the City of Tucumcari made the motion to approve the minutes with the correction as discussed.  Mayor Pavletich from the Village of Cimarron seconded the motion.  The motion carried and all voted in favor.

VII. NM DOT- Benny Martinez

Mr. Martinez reported that he continues to work diligently to assure that all Grip II and ARRA projects are authorized and funded. He stated that a recent report to the LFC indicated approximately $ 1.3 billion for capital projects have been authorized by the governor and the legislature between 2004-2008 which remain outstanding. Mr. Martinez reminded everyone that it is imperative to bill for you projects. He said what it boils down to is if you have Grip II projects that are approved it is extremely important to bill for those projects on a monthly bases. It is important to show progress. If you do not have charges you should contact Heather for further information. Mr. Martinez said it does not look good to go the stimulus and report that there are no changes. He indicated the same concern for the ARRA projects.  A majority of the districts projects are ready to send through, with the exception of one or two that need work.  

Heather wanted to remind everyone that if they get to the winter months and you can not construct, you need to submit a winter suspension for construction to the DOT.  She stated that the billing process does not change, all payments continue to go through DOT and they will continue to contact you for updates.

Mr. Harold Garcia wished to express his gratitude to Heather stating she has been a tremendous help to San Miguel County.

Ms. Sedillo voiced concerns on any future plans for ARRA training. She stated that she is aware that there have been changes with the reporting process. Heather informed her that additional training has been requested and she is just waiting on a response.  Heather also stated that it would be beneficial to invite your project contractors to any training that becomes available.

Heather also reminded the board that you must award within 3 months of getting the project authorized by the Federal Highway Administration (FHWA) and once it is authorized by the feds the money will be available.

VIII. NM DOT Highway Safety Improvement Program (Mr. Elias Archuleta, P.E. Safety Traffic Engineer) 

Mr. Archuleta reported that the Highway Safety Improvement Program is available for rural areas. The program received $13 million annually for safety projects. Over the past four years not much of the money has been spent leaving a balance of $ 30 million available. The program was reconstructed to have a better ability to identify safety projects.  Through RPOs and MPOs we have set limitations for local governments to put out projects. The program is data based which requires a pretty detailed level of safety analysis. We have noticed that the smaller MPOs or Districts do not have those capabilities.  We are currently in process of advertising for proposals, $1.5 million has been set aside to get consultants on board and we are going to extend those consulting services to you.  If you have a safety concern, but do not have the staff or the financial resources you can request assistance for the NMDOT Safety Improvement Plan. The first step would be to submit a request to the DOT with a brief description of the issue. We will evaluate the situation and assign a consultant to scope the area and get statistics on the project. If it is determined that it is a safety project the consultant will assist you in preparing and submitting the application.  He also reminded the board that if a project does not qualify for safety funding they are still left with an engineering analysis report.

Mr. Archuleta also wanted to report on the Cable Barrier Pilot Project.  The project will work to install cable barriers on our interstates.  It has been a little over two months since the first installment was completed on a 20 mile stretch of highway between Albuquerque and Santa Fe. They have received positive feedback.  The Federal Highway Administration is requested that the DOT install this cable barriers on all four-lane highways within the next four years. The cable barrier installation is 1/3 the cost of metal barriers. 

Ms. Sandoval reminded everyone if they have any questions about projects to please contact her and she will assist them in any way possible.

Heather requested that safety projects become an agenda item at every meeting.

IX.  Discussion/Approval of local lead Economic Recovery Plan (Heather Sandoval NM DOT District 4)

Heather stated there was no new information regarding the Economic Recovery Plan

X.  Lunch

Mr. Boyce, Director of Projects for the Express Ranch, gave a brief presentation on the history of the St. James Hotel.

XI.  District Four Update- Mr. Paul Gray, D-4 Engineer and Heather Sandoval, Assistant District Engineer

Predicting a $ 50 million shortfall in the Road Fund. $5 million has already been cut from each district

Heather stated she would like to give a brief ARRA update.

Everyone met their deadline. Santa Rosa was granted an extension due to environmental issues. 

 The Village of Angel Fire is in the loop to get authorized. It is possible they will be able to advertise in a couple of weeks.

San Miguel County is next in line for authorization following Angel Fire.

Continue to lack the final plan review for both the Tucumcari and Cimarron jobs.

 Heather reported we are in better shape then most of the districts as far as ARRA projects are concerned. The goal is to have everyone authorized within a month. 

All ARRA projects require a ground breaking.

 The last segment of 64-87 has been submitted for further funding, if funding is granted we anticipate completion within next two years. HWY 64-87 has been awarded to Kirtland. The ground breaking is scheduled for September 10, 2009 at 1:00 p.m.

Grip II is business as usual. Heather reminded everyone if you have projects please be sure to bill for them.  Heather stated that everyone will continue to be contacted for updates. The updates need to include:  current state of project, anticipated timeframe of completion, dates of award, and information on date of final payment.  

XII.  Update from NERPO Planners- Lesah Sedillo and Steve Henthorn

Ms. Sedillo provided the following report:

 New Mexico Infrastructure Conference scheduled for October 27th-29th  at the Isleta Casino. The Regional Planning Organization will have a booth there.

New Mexico Municipal League Conference September 2nd-4th .

LFC survey deadline August 28th .

ICIP deadline September 30th. 

Request LTAP training, possibly available in the spring.

Stream out By-laws for next meeting.

Mr. Steve Henthorn reported he continues to concentrate on ARRA funding opportunities. He stated one shortfall is that they are confusing and subject to change.  He continues to work diligently to keep updated on any changes and deadlines. 

 Steve Henthron and Sandy Chancey traveled to Santa Fe to hand deliver 10 applications to the DFA to meet the Friday deadline. Trying to maximize every opportunity for funding.

Dr. Michael Jenkins Rd.- Paving is underway and going very well.

Bridge on 402-Bridge Deck poured.

NEW BUSINESS

A. General Comments and Announcements from NERPO members and Public Comment.

Chairman Arguello thanked everyone for their attendance and requested a community update from the members.

Ferron Lucero(Town of Clayton)-Michael Jenkins Rd. project moving along. Unfortunately three local feed lots have closed down.  The Detention Center has created much needed employment.

Doug Powers (City of Tucumcari)- Work continues on the Railroad Dept. Building, hope to complete by next year.  Received $1.4 million for Main St. Project.

Alex Madrid (City of Tucumcari)-Work continues on Landfill, near completion.

Harold Garcia ( San Miguel County)-$ 1.3 million awarded for courthouse renovation. Anticipate completion in 2 months.  Broke ground on $ 2.3 million Pubic Works Facility.

Billie Odum ( Village of Eagle Nest)- The Village of  Eagle Nest is currently working on two major projects. Waste Water Project received $1 million for Phase II and Phase III has been funded.  Grip II project kicked of last week.  Mayor Odum thanked Lesah, Steve, and Heather for their hard work. Grand opening for state park scheduled for September 19th. Comprehensive Plan near completion.

Manuel Baca(Guadalupe County)- Guadalupe County and the City of Santa Rosa Historic Courthouse and Courthouse Square Centennial Celebration is scheduled for September 19th, 11:00 a.m-3:00 p.m.

 Linda Pavletich ( Village of Cimarron)- Bid open for Grip II project.  Comprehensive Plan up for approval next month. Mayor Pavletich request that name tags be available for NERPO meetings. Firework display Labor Day weekend.

Bill Conley (Colfax County)- Several miles of county road was washed out due to heavy rain.  Continue to work on CDGB projects. 

Maxine Riviera (City of Santa Rosa)- Submitted last request for Grip II project. Upcoming Bike Rally. 

Richard Arguello (Union County)- Wind ordinance has been finalized. Unfortunately the Pig Farm in Dalhart has closed along with 3 local feed lots causing additional  unemployment issues.

B. Suggested agenda items for upcoming meetings: 

· Training (Spring)

· Pat Oliver Wright

· Highway Safety Improvement Plan

· HM Bill 5

C. Meeting Location Amendments


This is the following schedule for the NERPO Meetings:

· September 23, 2009 Angel Fire

· October 21, 2009 Clayton-Rabbit Ear Café

· November-No Meeting Scheduled

· December 2- Santa Fe

XIII. Adjournment:

Mr. Bill Conley, Colfax County made the motion to adjourn.  The motion was seconded by Mayor Billie Odum,  Village of Eagle Nest. The motion carried and all voted in favor.

