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 SEQ CHAPTER \h \r 1Meeting Minutes

Northeast Regional Planning Organization (NERPO)

City of Las Vegas

South Hwy 85

Las Vegas, New Mexico 87701

January 13, 2010

10:00 a.m.

Meeting Attendees

NERPO Voting Members Alternates

Name


    County                                                                  Present/Absent

	John Garcia
	San Miguel County
	Alternate
	absent

	Carlos A. Ortiz Jr.
	City of Las Vegas
	Voting Member
	absent

	Elmer Martinez
	City of Las Vegas
	Alternate
	present

	John Garcia
	Mora County
	Voting Member
	absent

	Peter Martinez
	Mora County
	Alternate
	absent

	Bill Conley
	Colfax County
	Voting Member
	absent

	Leo Parker
	Colfax County
	Alternate
	present

	Jennifer Sparaco
	City of Raton
	Voting Member
	absent

	Pete Mileta Jr.
	City of Raton
	Alternate
	absent

	Linda Pavletich
	Village of Cimarron
	Voting Member
	present

	Mindy Cahill
	Village of Cimarron
	Alternate
	absent

	Glenn Boone
	Village of Angel Fire
	Voting Member
	absent

	Al Lott
	Village of Angel Fire
	Alternate
	present

	Robert Casados
	Harding County
	Voting Member
	present

	Jerry Porterfield
	Harding County
	Alternate
	absent

	Shawn Jeffrey
	Village of Mosquero
	Voting Member
	present

	Ray Vigil
	Village of Mosquero
	Alternate
	absent

	June Mahoney
	Village of Roy
	Voting Member
	absent

	Marshal Drake
	Village of Roy
	Alternate
	absent

	Linda Lavender
	Village of House
	Voting Member
	absent

	None
	Village of House
	Alternate
	absent

	Larry Moore
	Quay County
	Voting Member
	present

	Richard Primrose
	Quay County
	Alternate
	absent

	Leo Pacheco
	Village of San Jon
	Voting Member
	absent

	Wade Lane
	Village of San Jon
	Alternate
	absent

	Doug Powers
	City of Tucumcari
	Voting  Member
	present

	John Sutherland
	City of Tucumcari
	Alternate
	absent

	Ferron Lucero
	Town of Clayton
	Voting Member
	absent

	Jimmie Taylor
	Town of Clayton
	Alternate
	absent 

	Richard Arguello
	Union County
	Voting Member
	absent

	Michelle Marrow
	Village of Des Moines
	Voting Member
	absent

	Karen Bray
	Village of Des Moines
	Alternate 
	absent

	None
	Village of Pecos
	Voting Member
	absent

	None
	Village of Pecos
	Alternate 
	absent

	Diane Brown
	Village of Folsom
	Voting Member
	absent

	Mike Schoonover
	Village of Folsom
	Alternate
	absent

	Mignon Saddoris
	Village of Greenville
	Voting Member
	absent

	Lynn Wiseman
	Village of Greenville
	Alternate
	absent

	Rose Kelly
	Village of Logan
	Voting Member
	absent

	Larry Wallin
	Village of Logan
	Alternate
	absent

	Joseph Campos
	City of Santa Rosa
	Voting Member
	absent

	Maxine Rivera
	City of Santa Rosa
	Alternate
	present

	Manuel Baca
	Guadalupe County
	Voting Member
	absent


	Yolanda Chavez
	Guadalupe County
	Alternate 
	absent

	Marilyn Nolan
	Town of Springer
	Voting Member
	absent

	Johnny L. Chavez
	Town of Springer
	Alternate
	absent

	Billie Odum
	Village of Eagle Nest
	Voting Member
	absent

	Richard Cordova
	Village of Eagle Nest
	Alternate
	absent

	Kay Pinkston
	Village of Maxwell
	Voting Member
	absent

	None
	Village of Maxwell
	Alternate
	absent

	Benito Armijo
	Village of Wagon Mound
	Voting Member
	absent

	Betty Medina
	Village of Wagon Mound
	Alternate
	absent


NERPO Planner

Lesah R. Sedillo

NCNMEDD

Steve Henthorn

EPCOG

NMDOT

Heather Sandoval

NMDOT D-4 Assistant District Engineer

Josephine Martinez

NMDOT D-4

Guests

Chris Urioste, NMDOT
Philip Ortiz, San Miguel County

Daniel Encinias, San Miguel County

Alex King, Village of Wagon Mound

I.  Call Meeting to Order

The meeting was called to order by Vice-Chairman Casados at 10:02 a.m.
II. The Pledge of Allegiance and the salute to the New Mexico Flag was led by Vice-Chair Casados.

III. Moment of Silence
Vice-Chairman Casados asked for a moment of silence.
IV. Welcome and Introductions:

The welcome was presented by Vice-Chairman Casados. Thanked everyone their attendance.

Individual introductions were conducted by each NERPO member. 

V. Approval of Agenda:

Vice-Chairman Casados called for a motion to approve the agenda as submitted.

Mr. Carlos Ortiz, City of Las Vegas made a motion to approve the agenda as submitted.  Mrs. Linda Pavletich, Village of Cimmaron seconded the motion.  The motion carried and all voted in favor.

VI. Approval of Minutes-December 2, 2009
Vice-Chairman Casados called for a motion approve the minutes of the December 2, 2009 meeting.

Mr. Carlos Ortiz, City of Las Vegas made a motion to approve the minutes as submitted.  The motion was seconded by Mrs. Shawn Jeffrey; Village of Mosquero seconded the motion. The motion carried all voted in favor.
VII. NMDOT Strategic Planning Bureau Chief/Planning Division-(Anne McLaughlin, AICP) Discussing the Local Government Agreement Process, ARRA and Capital Outlay.

Anne McLaughlin gave the following presentation

Planning Division Changes

· Planning Division/Strategic Planning Bureau/Government to Government Unit,LGAU and LTAP

· GTG Retirements-Transition Plan

· Anne McLaughlin-Acting GTG Unit Head, 505-827-5508, anne.mclaughlin@state.nm.us
· Bob Widoe current liaison

· Ray Matthew- Beginning in April 2010, 505-5506, ray.matthew@state.nm.us 

· ARRA-Status of 2009 Program in District 4
· Cimarron- US 64 Trail and Interpretive Sites- at Funding Control Unit (FCU)

· San Miguel County-Cinder Road Red-Facilities- FCU

· Unit Angel Fire-North Angel Fire Rd- Notice to proceed issued in October 09

· Santa Rosa –North 8th- St.-FCU

· Las Vegas- Mills Ave. 7th & 8th ST. Rehab-FCU

· Raton- I-25 Business Loop in Downtown-FCU

· Tucumcari-2nd St. Rehab- FCU

Importance of PIFs
· Accurate and Complete Project Information Forms (consistence with the TIP an STIP and updated as amendments require) =
· Accurate and Timely FED FORMS=

· Quickly Entered in FIMS=

· FHWA Obligation=

· Authorization to Proceed

· Reminder-Will also receive notice to proceed from District 4

ARRA 2- 2010 Jobs Bill

· House Legislation Sent to the Senate subject to change

· Estimated Amounts Based on ARRA


$160 Flexible


$ 39 m fewer than 200K pop


$11 m under 5,000 pop

$7.6 m Enhancements-Distribute to Districts to Work with MPOs RPOs= $1.26m in D4.

$26 m Over 200k pop (MRCOG and EPMPO)

2010-2013 STIP

· To View: www.nmshtd.state.nm.us
· Having Project Listed on the STIP not authorization to Proceed/Authorization to spend money
· Capital Outlay Projects-Freeze and Solvency Plan

· HB 17 Passed In Special Session

· List of projects with Voidable Balances and compiled and submitted to LFC & DFA

· Legislative Finance Committee & DFA reviewing & revising the list

· Next- submittal to legislative Council for Bill Preparation

· Bill will be submitted in upcoming session

· Projects with no or partially voidable balances (3rd party contractually obligated);

· Agreements & Reimbursements Frozen

· LGAU has requested written documentation from DFA regarding authority and procedure to reinstitute agreements.

· Upon receipt of documentation, LGAU will send list of projects and instructions regarding process for re-instituting agreements and fro submitting pending reimbursement requests

Tribal/Local Government Agency Handbook
To View: www.nmshtd.state.nm.us

Go to LGAU and Download PDF


Or Search Home Page Under Title of Document


Become Familiar


Ask Questions



RPO Staff



NMDOT-GTG Liaison



LGAU last due to their work load now

Planning & Scoping Federal Aid Projects
· RPO issues annual/biannual call for projects from October thru December

· RPO ranks projects and creates RTIPR

· District review and evaluation for inclusion in STIP

· STIP approval by State Transportation Commission, FHWA and FTA

· District notifies T/LGA of project inclusion and scheduled year

· Planning & Scoping State Funded Projects

· Severance Tax and General Funds awarded during State Legislature

· Severance Tax Bond Sales biannual-June and December

· Prior to bond sale, questionnaire sent to T/LGA’s regarding pending Severance Tax Projects
Severance Tax Projects
· Appropriated for fixed length of time per legislation

· Use it or lose it within that time period (certified need)

· Certification of that project will be under contract or otherwise implemented within 6 months of sale bonds
· Bonds require 85% funds expended within 3 years from sale of bonds

General Fund Projects

Funds available as soon ad state budget is set up to the funding bill; become available at the beginning of the state fiscal year (July 1); or if emergency clause in bill, funds become available when Governor signs it

Contracts, Agreements & Reimbursements
· Project in STIP

· STIP approved by FHWA and FTA

· LGAU notifies T/LGAs by certified mail “approved project in the STIP”

· T/LGA completes an Agreement Request Form (ARF) - purpose, etc., must match what is in the STIP
· LGAU drafts agreement

· Agreement executed (signed by all parties)

· Only when the agreement is fully executed may the T/LGA proceed with project development

· T/LGA should work with Assistance Regional Division Manager to request funding authorization through FHWA for federal funds for Design, TOW, Study or any phase other than construction

· Caution: Cost incurred for preliminary Engineering (P/E) prior to execution on Project Agreement, or prior to authorization of funds by FHW are not reimbursable

· If project is programmed in STIP to receive federal funds for Design, ROW, Study or any phase other than construction, T/LGA should work with Assistant Regional Division Manager to request funding authorization through FHWA for federal funds

· Capital Cooperative Projects Agreements can only be executed (General Fund, Severance Tax and Grip 2 projects) after funding bill passed by Legislature has been signed by the Governor and the applicable bond has been sold

· T/LGAs may seek clarification on projects and protocols from; RPO staff, NM DOT Capital Projects Coordinator, Gail Parker, cell 505-490-2570, lavena.parker@state.nm.us 

Reimbursements
· Submit progress billing for each phase of work to District Office

· Assistance Regional Division Manager approves P/E invoices for payment

· Submit ROW invoices to ROW Bureau

Documentation:

· Describe work/service performed

· Certify performance and that T/LGA has not been previously reimbursed (first and final billing)

· Project Control Number and Contract Number
VIII. Discussion/Approval of local lead Economic Recovery Plan and Safety Projects (Heather Sandoval NMDOT District 4)-Heather gave the following report:
· Has received one safety project submittal from the City of Las Vegas

· The due date for the submittal of all Safety Project applications to District 4 is January 29, 2010. This will give the district time to finalize data and have ready for the February RPO meeting. Remember, to cc the planners by email.

· All the ARRA Projects have been sent to the Feds for authorization.  Once they are obligated you will receive confirmation to advertise.
IX. Lunch

X. District Four Update-Mr. Paul Gray, District Four Engineer and Heather Sandoval, Assistant District Engineer-Engineering:
Ms. Heather Sandoval gave the following report:
· Reminder PIF’s due today. Will accept applications until the end of the day.
· LGRF-Reduction plan will be reviewed by the commission this month. The LGRF will see a reduction in funding between 20-22 percent. There will be new contracts with the new funding amounts. Hold off on executing any projects until you receive the amended agreements.

· 2010-2011 Projects- Letter mailed out last week.  No idea what the funding levels will be next year.  Submit applications like you usually do.  Funding reduction most likely to mirror the 20-22 percent amounts.  Deadline for applications March 15, 2010.  Must submit hard copy of application along with a letter/resolution from your governing body. If application faxed must follow up with hard copy.

· Grip 2- Please be sure to expend you Grip 2 funding and keep reporting pay request monthly.

· Reminder Legislative Session will begin January 19, 2010.  Unfortunately we will continue to see funding cuts.

· ARRA2- Possibly more funding available, up to $1.2 million for TP funding.  The funding will have stricter guidelines.  The HB states the project must be 50% obligated within 90 days of signing the bill.  Must be ready to do the final plan review the day the bill is they day the senate signs the bill.  Heather stated if anyone has an enhancement project that is designed and ready to go or can be designed within the next month please contact Heather.
XI. Update from NERPO Planners- Lesah R. Sedillo and Steve Henthorn 

Ms. Sedillo provided the following report:

· LTAP Trainings; Roadway/Drainage January 19, 2010



     Roadway/maintenance January 20, 2010(Angel Fire)



     Mapping /GIS Workshop March 17 & 18, 2010



     3rd Annual Western Emulsions Technology Workshop, Inn of 



     The Mountain Gods in Ruidoso, February 9, 10 & 11th.


      Drainage, January 26 & 27, Clovis, New Mexico

· Ms. Sedillo reminded everyone of Transportation Day at the Legislature, February 17, 2010. The RPO Planners will have a booth.  
· House Memorial 5 Meeting held January 7, 2010.  They continue to search for and look at funding sources. Ms. Sedillo will keep the members updated with their progress.

· Ms. Sedillo congratulated the Department of Transportation for ranking #2 in the Country for their overall performance. 

Mr. Steve Henthorn stated that he continues to work on project applications for submittal.

New Business

General Comments and Announcements from NERPO members and Public Comment-
A. Vice-Chairman Casados wanted to make to members aware of issues Harding County are currently having.. He stated it would more then likely have a domino affect all counties.  We have a road project that we have been working on.  The land owner meet with a representative from the State Land Office and it was determined by the Area Supervisor of the State Land Office that the project be placed on hold because we do not have an easement on this state land. Unfortunately there are only three counties in the state that have state easements.  So any land owner that decides they do not want you crossing their property can put a stop to it because we do not have the easement.  He has meet with the Area Supervisor from the State Land Office.  Harding County was informed that it would cost $15 dollars a rod for easement. A single rod measures 16 ½ feet. Harding County would ultimately have to pay $480,000 to get easement on state land. Harding County has meet with Patrick Lyons of the State Land Office and is in the process of scheduling a meeting with the Association of Counties Board of Directors.  Anticipates a meeting in February. Harding County has meet with federal attorneys on this issue.  The attorneys are suggesting that we not pay this easement being that the counties are making improvements to state land.  The improvements are benefiting the hunters as well as the land owners. The attorneys questioned weather we should pay to make improvements on their land.  We are at a stand still. Vice-Chairman Casados is scheduled to meet with Patrick Lyons, Paul Gutierrez (Association of Counties) and the attorneys next Monday. If the issue is not solved it could ruin Harding Counties Road Department.  The road crew is currently at a standstill. Vice-Chairman invited RPO and DOT members to attend the meeting.  Board members offered to draft support letters. He will keep everyone updated with the out come
B. Suggested agenda items for upcoming meetings-dirt road maintenance-Cimmaron- 4 day training, will require road grates and the use of roads for demonstration purposes.
C. Meeting Location Amendments

This is the following schedule for the NERPO Meetings:

February 24th, Mandatory NERPO Meeting Rating and Ranking (Raton)

Harding County to Host March or April Meeting

XII. Adjournment:

Mr. Carlos Ortiz, City of Las Vegas made the motion to adjourn.  The motion was seconded by Shawn Jeffrey, Village of Mosquero.  The motion carried and all voted in favor.
