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Meeting Minutes

Northeast Regional Planning Organization (NERPO)
The Village of Wagon Mound
Wagon Mound Elementary
Wagon Mound, New Mexico 
May 28, 2009
10:15 a.m.
Meeting Attendees
NERPO Voting Members and Alternates: 
Name                                 County                                 Title                     Present/Absent

	Les Montoya
	San Miguel County
	Voting Member
	Present

	Harold Garcia
	San Miguel County
	Alternate
	Absent

	Carlos A. Ortiz, Jr.
	City of Las Vegas
	Voting Member
	Absent

	Elmer Martinez
	City of Las Vegas
	Alternate
	Absent

	John Garcia
	Mora County
	Voting Member
	Present

	Peter Martinez
	Mora County
	Alternate
	Absent

	Bill Conley
	Colfax County
	Voting Member
	Absent

	Leo Parker
	Colfax County
	Alternate
	Absent

	Jennifer Sparaco
	City of Raton
	Voting Member
	Absent

	Pete Mileta, Jr. 
	City of Raton
	Alternate
	Absent

	Linda Pavletich
	Village of Cimarron
	Voting Member
	Present

	Mindy Cahill
	Village of Cimarron
	Alternate
	Absent

	Chuck Howe
	Village of Angel Fire
	Voting Member
	Absent

	Al Lott
	Village of Angel Fire
	Alternate
	Present

	Robert Casados
	Harding County
	Voting Member
	Present

	Jerry Porterfield
	Harding County
	Alternate
	Absent

	Shawn Jeffrey
	Village of Mosquero
	Voting Member 
	Present

	Ray Vigil
	Village of Mosquero
	Alternate
	Absent

	June Mahoney
	Village of Roy
	Voting Member 
	Absent

	Marshal Drake
	Village of Roy
	Alternate
	Absent

	Linda Lavender
	Village of House
	Voting Member
	Absent

	None
	Village of House 
	Alternate
	None

	Larry Moore
	Quay County
	Voting Member
	Absent

	Richard Primrose
	Quay County
	Alternate
	Absent

	Leo Pacheco
	Village of San Jon
	Voting Member
	Absent

	Wade Lane
	Village of San Jon
	Alternate
	Absent

	Doug Powers
	City of Tucumcari
	Voting Member
	Absent

	John Sutherland
	City of Tucumcari
	Alternate
	Absent

	Ferron Lucero
	Town of Clayton
	Voting Member
	Absent

	Jimmie Taylor
	Town of Clayton
	Alternate
	Absent

	
	
	
	

	Richard Arguello
	Union County
	Voting Member
	Absent

	Russel Kear
	Union County
	Alternate
	Absent

	Michelle Morrow
	Village of Des Moines
	Voting Member
	Absent

	Karen Bray
	Village of Des Moines
	Alternate
	Absent

	None
	Village of Pecos
	Voting Member
	None

	None
	Village of Pecos
	Alternate
	None

	Diane Brown
	Village of Folsom
	Voting Member
	Absent

	Mike Schoonover
	Village of Folsom
	Alternate
	Absent

	Mignon Saddoris
	Village of Grenville
	Voting Member
	Absent

	Lynn Wiseman
	Village of Grenville
	Alternate
	Absent

	Rose Kelly
	Village of Logan
	Voting Member
	Absent

	Larry Wallin
	Village of Logan
	Alternate
	Absent

	Joseph Campos
	City of Santa Rosa
	Voting Member
	Absent

	Maxine Rivera
	City of Santa Rosa
	Alternate
	Absent

	Manuel Baca
	Guadalupe County
	Voting Member
	Present

	Yolanda Chavez
	Guadalupe County
	Alternate
	Present

	Marilyn Nolan
	Town of Springer
	Voting Member
	Absent

	Johnny L. Chavez
	Town of Springer
	Alternate
	Absent

	Billie Odum
	Village of Eagle Nest
	Voting Member
	Absent

	Richard Cordova
	Village of Eagle Nest
	Alternate
	Absent

	None
	Village of Maxwell
	Voting Member
	Absent

	None
	Village of Maxwell
	Alternate
	None

	Benito Armijo
	Village of Wagon Mound
	Voting Member
	Present

	Betty Medina
	Village of Wagon Mound
	Alternate
	Present

	
	
	
	


NERPO Planner

Lesah R. Sedillo                      NCNMEDD

Steve Henthorn                        EPCOG
NMDOT Staff

Heather Sandoval                    NMDOT D-4 Assistant District Engineer
Rick Chavez                            NMDOT GRIP 2 Coordinator
Janet Spivey                            NMDOT
Guests
Mr. Donzil Worthington, Wilson & Company
Mr. Richard Delgado, City of Santa Rosa
Mrs. Sandy Chancey, SERPO Planner/EPCOG
Mr. Michael Chavez, Guadalupe County
I.  Call Meeting to Order

The Meeting was called to order at 10:20 a.m. by Chairman Robert Casados.  
II. Pledge of Allegiance
The Pledge of Allegiance was led by Mr. Steve Henthorn, EPCOG, N.E.R.P.O.  Transportation Planner. The Official Salute to the New Mexico State Flag was led by Mr. Les Montoya, San Miguel County. 
III. Moment of Silence

Chairman Casados asked for a moment of Silence, especially for our military and approaching Memorial Day Holiday. 

IV. Welcome and Introductions: 

The welcome was presented by Mayor Benito Armijo, Village of Wagon Mound.  Mayor Armijo thanked everyone for their attendance and welcomed everyone to the Village of Wagon Mound!  He advised everyone of the BBQ that would take place at lunch.  Mrs. Betty Medina Village of Wagon Mound Councilor also welcomed everyone to the Village of Wagon Mound!
Individual introductions were conducted by each NERPO member.   Mr. Steve Henthorn introduced Mrs. Sandy Chancey the new SERPO Planner.  Mrs. Chancey stated that she possesses a lot of experience with all the funding sources available and looked forward to working with the RPO. 

V. Approval of the Agenda:
Mr. Les Montoya from San Miguel County made the motion to approve the agenda as submitted. Mayor Linda Pavletich from the Village of Cimarron seconded the motion.  The motion carried and all voted in favor.  
VI. Approval of the Minutes: (April 21, 2009, Town of Clayton) 
Mr. Les Montoya stated that on page 7 it listed Mr. Carlos Ortiz, San Miguel County and works for the City of Las Vegas. Mr. Donzil Worthington stated that on page 6 it listed him as addressing a question and that was not correct.  Ms. Heather Sandoval stated that under the LGRF Training the date was listed at 209th and the location was incorrect.  Mr. Henthorn will make all the necessary corrections to the minutes.

Mayor Linda Pavletich, Village of Cimarron made the motion to approve the minutes as corrected.  The motion was seconded by Mrs. Betty Medina, Village of Wagon Mound. The motion carried and all voted in favor.
VII. Mr. Melvin Martinez-NMDOT Transit and Rail Division: 
Ms. Sedillo finally made contact with Mr. Melvin Martinez at 10:46 am by cell phone.  At that time, Mr. Martinez advised Mrs. Sedillo that his boss Mr. David Harris had not approved his trip as of yesterday.  However, Mr. Martinez failed to relay the information to the NERPO after his commitment of attendance by numerous e-mail correspondences.  Mrs. Sedillo apologized to the NERPO Members many times and informed everyone that there would be someone in attendance in June prior to the application deadline!
VIII. Discussion and Approval of local lead Economic Recovery Plan (Ms. Heather Sandoval, NMDOT District 4)

Ms. Sedillo stated that Ms. Heather Sandoval will go into detail now with the actual Economic Stimulus Package. Ms. Sedillo provided a copy of the approved tiered projects by the NERPO and the signed copy of the ARRA by Governor Richardson.  Ms. Sedillo stated that everyone should review the tier that their project was placed in and if your project does not fit into that category we need to discuss the details.  

Ms. Heather Sandoval reviewed the document in great detail with the NERPO Members.  She explained that every entity receiving funding should have received an agreement for their ARRA Project.  Every entity needs to provide all the certifications and clearance documents. 
However, there is no funding currently for the other tiers, but may become available at a later time.  Ms. Sedillo stated that we will continue to review the Stimulus Projects and status and have it as a regular agenda item. 

There were no changes to the ARRA by the NERPO Members!
IX. District Four Update and the NMDOT Staff-(Mr. Paul Gray, District Four Engineer and Ms. Heather Sandoval, Assistant District Engineer-Engineering):

Ms. Heather Sandoval stated that the match waiver request for the LGRF Programs for FY 2010 is due tomorrow!   The letter or resolution should be sent to Heather Sandoval by May 29, 2009, 4:30 pm by e-mail or fax (505) 454-3683.  According to the law, the requests will be reviewed by the Department of Finance and Administration for hardship.  The program was set up for City and County local governments with a yearly funding amount of one Million dollars.  Each entity has the opportunity to apply for a maximum amount of $75,000.00, if they meet the hardship requirements.
Ms. Sedillo stated that she provided copies of the Match Waiver Bill and the Materials Donation.  Ms. Sedillo asked about the deadline for entities to request donation of materials, and is there a list of assets or items that they can requested.  
Heather stated that there is no deadline for the requests.  However, the requests should be addressed to Paul Gray, District 4 Engineer in writing.  Items that can be requested are:

· Culverts
· Guard rails

· Cattle guards
· Fencing

· Millings

· Wall barriers

· Bridge timbers

Mr. John Garcia, Mora County Manager stated that it is a good idea to visit your local patrol yards and view the available items. 
Heather Sandoval discussed the STIP amendment that will go before the NMDOT Commission in the next few weeks.  Ms. Sandoval stated that unfortunately, they had to cut approximately Three Million dollars over the next few years.  She explained that most of the funding will go to interstates and bridge work. The district will only receive approximately $15.9 Million Dollars.  There will be $7 Million on interstates, $2.4 Million on National Highways, $2.3 Million on Bridges, $1.8 Million on cities with greater populations of 5000, and approximately $2-$3 Million on all other routes.  The district had programmed in projects that were voted on by the NERPO Members, but will no longer be able to fund those projects.
Ms. Sedillo asked Ms. Sandoval if she could be more specific on the projects that were removed from the STIP.  It would be helpful to those members to know if they needed to re-submit a new PIF next year.

Ms. Sandoval stated that she had the following breakdown:

FY 2010 

· I 40 Tucumcari

· US 84  I25/I40

· I25 South of Springer

FY 2011

· US 64/87 Pavement preservation from Raton to Clayton

· Moved a project on I 40 to 2013

· 518 and 434 Mora Intersection

· NM 39 FY 2012 & FY 2013 (about 5 miles for each year)
The district is really trying to concentrate on the State Bridges. Most bridges are on a two year cycle for inspection and some are more frequent due to deficiencies. (Willow Creek Bridge-monthly inspection)

Chairman Casados was very upset about NM 39 being removed from the STIP.  He asked when the next NMDOT Commission Meeting would take place.  Ms. Sandoval stated that it was on August 20, 2009, in Cimarron. He asked to be placed on the agenda.  Mr. Steve Henthorn asked that Ms. Sandoval reconsider her decision to remove NM 39, from the STIP.  Ms. Sandoval stated that it is very difficult for the district to keep up with all the needs.  They will still be doing some shoulder widening on NM 39.  She also stated that the ARRA funds went to underfunded GRIP projects and not to STIP Projects.
Mr. Rick Chavez gave a new update on the recent approved GRIP 2 projects:

District 4 Projects funded with severance tax during FY 2009 (December 2008) Bond Sale

	Clayton
	$3,000,000

	Eagle Nest
	$2,000,000

	Las Vegas
	$1,750,000


	District 4 Projects Competing for 2009 funds
	 

	Harding County 
	Reconstruction improvements for Trigg Road
	$3,562,615


Mr. Rick Chavez stated that letters have gone out to every entity for a status report on all G.R.I.P. 2 projects.  The letters are encouraging entities to spend the funding and request reimbursement.  He said that there was an issue with Mora County, but Ms. Heather Sandoval said that Mora County had already requested their final payment.  
There is still a possibility of additional bonds to be sold in June approximately $3.7 Million.   There are still 17 entities competing for these funds, including Harding County.  However, it will go to the entities that are project ready and have the match availability.  The City of Las Cruces may surrender approximately $2 Million dollars in unused funding.  However, the Albuquerque, Rio Bravo project holds a lot of political pull and may receive any unused funding.   
Mr. Rick Chavez informed us that he would be leaving the NMDOT and not sure what his last date with the department would be at this time.  He did say that it was possible that Mr. Benny Martinez would be assigned to GRIP 2.

Ms. Sedillo asked if we could get a final report on GRIP 2.  Ms. Heather Sandoval stated that she would also provide a status report for the members.

Chairman Casados asked if he they could reduce their GRIP 2 project to make it more fiscally manageable.  Mr. Chavez stated yes, that they could, but would have to be more project ready than the other entities competing.  If they have any new information regarding project readiness or changes, please submit a formal letter for the project.
Ms. Janet Spivey stated that she would really miss the members of the NERPO.  She appreciated the opportunity to serve them and would come back to visit after retirement.  She does not know at this time who will replace her as liaison.  However, she will attend the NERPO Meeting in Santa Rosa on June 23, 2009.
X. Update from the NERPO Planners-Lesah R. Sedillo and Steve Henthorn:
Ms. Sedillo provided the following report:
NERPO Planner Report

By Lesah R. Sedillo

May 28, 2009
General Information: 
April 24, 2009, Govern or Richardson signed the ARRA Transportation and Transit Projects.  Ms. Sedillo provided a copy to the NERPO Members in attendance.  Transportation   $7,828,665.00   Transit   $299,837.00

Provided copy of LGRF Matching Funds and Donation of Materials Bills-effective 6/19/09.

TRAINING: 
Please find the two dates for the LGRF Trainings provided by the NERPO and the NMDOT District 4:
· Tuesday, April 21, 2009, Clayton, New Mexico (Clayton Airpark-Immediately following the NERPO Meeting)
· Wednesday, April 29, 2009, Raton, New Mexico from 9-12. (Raton City Hall-224 Savage Avenue)
· There will be an opportunity for individual technical assistance with every aspect of the LGRF Programs!  Special Thank You to the hosting communities and District 4 for the LGRF Training!
· May 14, 2009, Stimulus Meeting in Espanola and May 20, 2009 in Albuquerque.  NCNMEDD, NMML, & NM Association of Counties.

· New Mexico Clean Energy Projects-Request for Application Webinar June 1, 2009.  2-3:30 pm -Applications are due on June 26, 2009, by 4 pm.

Mr. Steve Henthorn stated that he would like to take the lead on these ADA Transition Plans and anyone interested in assistance to contact him directly at EPCOG.  He really feels that this will become a serious issue for compliance within the next few years.  We will work closely with Mr. Jody Ortiz, ADA Coordinator on these efforts.  All of the RPO’s will participate with the NM Association of Counties Conference and provide a booth next week in Hobbs.  If you would like any additional photos added to the presentation, please get in touch with your respective planner.  Mary Ann Burr is taking the lead with the booth and activities.
XI. New Business:
A. General Comments and Announcements from NERPO Members:
Chairman Casados thanked Ms. Janet Spivey and Mr. Rick Chavez for their service and participation with the NERPO! He announced that after the meeting we will have lunch provided by the Village of Wagon Mound and a cake to recognize our NMDOT friends.

B. Suggested agenda items for upcoming meetings:
Chairman Casados reminded everyone to request their presentation topics for future meetings.
C. Meeting Location Amendments

This is the following schedule for the NERPO Meetings:
· June 23, 2009-City of Santa Rosa and Guadalupe County
· July-City of Tucumcari and Quay County
· August-Need a host!
XII. Adjournment:

Mr. Les Montoya, San Miguel County made the motion to adjourn.  The motion was seconded by Mayor Linda Pavletich, Village of Cimarron.  The motion carried and all voted in favor. 
The meeting adjourned at 12:15 p.m. for lunch and party for Ms. Janet Spivey and Mr. Rick Chavez. 
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