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Northeast Regional Planning Organization (NERPO)

Town of Clayton

Rabbit Ear Cafe-1201 South First Street

Clayton, New Mexico 88585

October 21, 2009

10:00 a.m.

Meeting Attendees

NERPO Voting Members Alternates

Name


    County

      Title

         Present/Absent
	Les Montoya
	San Miguel County
	Voting Member
	present

	Harold Garcia
	San Miguel County
	Alternate
	absent

	Carlos A. Ortiz Jr.
	City of Las Vegas
	Voting Member
	present

	Elmer Martinez
	City of Las Vegas
	Alternate
	present

	John Garcia
	Mora County
	Voting Member
	present

	Peter Martinez
	Peter Martinez
	Alternate
	absent

	Bill Conley
	Colfax County
	Voting Member
	present

	Leo Parker
	Colfax County
	Alternate
	absent

	Jennifer Sparaco
	City of Raton
	Voting Member
	absent

	Pete Mileta Jr.
	City of Raton
	Alternate
	absent

	Linda Pavletich
	Village of Cimarron
	Voting Member
	absent

	Mindy Cahill
	Village of Cimarron
	Alternate
	absent

	Chuck Howe
	Village of Angel Fire
	Voting Member
	absent

	Al Lott
	Village of Angel Fire
	Alternate
	absent

	Robert Casados
	Harding County
	Voting Member
	present

	Jerry Porterfield
	Harding County
	Alternate
	absent

	Shawn Jeffrey
	Village of Mosquero
	Voting Member
	present

	Ray Vigil
	Village of Mosquero
	Alternate
	absent

	June Mahoney
	Village of Roy
	Voting Member
	absent

	Marshal Drake
	Village of Roy
	Alternate
	absent

	Linda Lavender
	Village of House
	Voting Member
	absent

	None
	Village of House
	Alternate
	absent

	Larry Moore
	Quay County
	Voting Member
	absent

	Richard Primrose
	Quay County
	Alternate
	absent

	Leo Pacheco
	Village of San Jon
	Voting Member
	absent

	Wade Lane
	Village of San Jon
	Alternate
	absent

	Doug Powers
	City of Tucumcari
	Voting  Member
	absent

	John Sutherland
	City of Tucumcari
	Alternate
	absent

	Ferron Lucero
	Town of Clayton
	Voting Member
	present

	Jimmie Taylor
	Town of Clayton
	Alternate
	absent 

	Richard Arguello
	Union County
	Voting Member
	present

	Russel Kear
	Union County
	Alternate
	absent

	Michelle Marrow
	Village of Des Moines
	Voting Member
	absent

	Karen Bray
	Village of Des Moines
	Alternate 
	absent

	None
	Village of Pecos
	Voting Member
	absent

	None
	Village of Pecos
	Alternate 
	absent

	Diane Brown
	Village of Folsom
	Voting Member
	absent

	Mike Schoonover
	Village of Folsom
	Alternate
	absent

	Mignon Saddoris
	Village of Greenville
	Voting Member
	absent

	Lynn Wiseman
	Village of Greenville
	Alternate
	absent

	Rose Kelly
	Village of Logan
	Voting Member
	absent

	Larry Wallin
	Village of Logan
	Alternate
	absent

	Joseph Campos
	City of Santa Rosa
	Voting Member
	absent

	Maxine Rivera
	City of Santa Rosa
	Alternate
	present

	Manuel Baca
	Guadalupe County
	Voting Member
	absent


	Yolanda Chavez
	Guadalupe County
	Alternate 
	absent

	Marilyn Nolan
	Town of Springer
	Voting Member
	absent

	Johnny L. Chavez
	Town of Springer
	Alternate
	absent

	Billie Odum
	Village of Eagle Nest
	Voting Member
	absent

	Richard Cordova
	Village of Eagle Nest
	Alternate
	absent

	Kay Pinkston
	Village of Maxwell
	Voting Member
	absent

	None
	Village of Maxwell
	Alternate
	absent

	Benito Armijo
	Village of Wagon Mound
	Voting Member
	absent

	Betty Medina
	Village of Wagon Mound
	Alternate
	absent


NERPO Planner

Lesah R. Sedillo

NCNMEDD

Steve Henthorn

EPCOG

NMDOT

Heather Sandoval

NMDOT D-4 Assistant District Engineer

Josephine Martinez

NMDOT D-4

Guests

Mary Grine, Golden Spread

Michael Gonzalez, Golden Spread

Tom Wilson- NMDOT

Sandy Chancey-SERPO Planner/EPCOG

Lydia Martinez-Lucio, EPCOG

Philip Ortiz, San Miguel County

I. Call Meeting to Order

The Meeting was called to order at 10:20 a.m. by Chairman Arguello.

II. Pledge of Allegiance

The Pledge of Allegiance and the salute to the New Mexico State Flag was led by Chairman Richard Arguello.

III. Moment of Silence

Chairman Arguello asked for a moment of silence.

IV. Welcome and Introductions:

The welcome was presented by City Manager Ferron Lucero, Town of Clayton.  Mr. Lucero thanked everyone for their attendance and welcomed everyone to the Town of Clayton.

V. Approval of the Agenda:

Mr. Robert Casados, Harding County made the motion to approve the agenda as submitted. Bill Conley, Colfax County seconded the motion.  The motion carried and all voted in favor

 VI. Approval of the Minutes :( September 23, 2009, Village of Angel Fire)

Mr. Bill Conley, Colfax County made the motion to approve the minutes.  The motion was seconded by Mr. Robert Casados, Harding County.  The motion carried and all voted in favor.

VII. NM DOT- Context Sensitive & Roadside Environment Design- Mr. William Hutchinson, Landscape Architect-Gave the following presentation and answered questions from the board.

Context Sensitive Solutions (CSS) Philosophy-

· The project purpose and need are agreed to by a full range of stakeholders. Agreement is forged in the earliest phase of the project and is amended as warranted as the project develops.

· The project is a safe facility for both the user and the community.

· The project is in harmony with the community, and it preserves environmental, scenic, historic, and natural resource values of the area, i.e., exhibit context sensitive design.

· The project involves efficient and effective use to the resources of all involved parties.

· The project is seen as having added lasting value to the community.

· Consider the appropriate level of multi-modal relationships for enhanced mobility.

Implementation Essentials-

· Multidisciplinary study teams.

· Effective visualization techniques

· The landscape, community, and valued resources should be understood before starting engineering design.

· Transparent information sharing & decision-making.

· Political leadership that will support both the concept and the required project funding.

· Organizational leadership that instills the philosophy, provide4s the necessary resources, and “walks the talk”.

· Project leadership that understands and embraces contextual design principles and will implement the process with commitment.

What Context Sensitive Solutions is not-

· Compromising safety or standards

· Creating winners and losers

· Listening to the loudest voices

· Doing what each stakeholder wants

· Spending a lot more time and money

· Taking amenities on the projects during design to try and make them successful

Past projects with Public Involvement:

· I-40 & Exit 102

· US 70 in Hondo Valley

· US 283 Bridge Artwork

· NMDOT Funded Artwork in T or C

· NM 599 Overpass

· NM 14 San Marcos Arroyo Bridge

· NM 14 Bridge Railing with Pedestrian Walk

· NM 14 Retaining Wall with Crash Protection

· NM 466 Breifen Barrier

· US 285 Median with Native Vegetation

· NM 466 Shoulder Colorant Test Patches

· NM 14 Traffic Claming at Cerrillos Village Turn

Current Projects:

· US 380-Village of Lincoln

· US 62/180-Carlsbad Canal Street

· I-25- Bus Loop Grand Ave. Las Vegas

· NM 532 (Ski Apache)

· US 150 Reserve to Glenwood

· Spaceport Access Roads Sierra County

· Portales Main Street

· NM 41 Corridor Study

· I-25 North (I-40 to Alameda) Corridor Study

Eight Benefits of Context Sensitive Solutions

· CSS helps Clarify the definition of the project problem by reaching consensus with all stakeholders before the design process

· CSS conserves environmental and community resources. CSS can facilitate and streamline the process of NEPA compliance.

· CSS saves time. It shortens the project development process by gaining consensus early, and thereby minimizing litigation and redesign, and expediting permit approvals

· CSS saves money. By shortening the project development process and eliminating obstacles, money as well as time saved

· CSS builds support from the public and from the regulators. By partnering and planning a project with the transportation agency, these parties bring full cooperation, and often additional resources as well.

· CSS helps prioritize and allocate scarce transportation funds in a cost-effective way, at a time when needs far exceed resources

· Group decisions are generally better than individual decisions. Research supports the conclusion that decisions are more accepted and mutually satisfactory when made by all who must live with them

· CSS is the right thing to do. It serves the public interest, helps build communities and leaves a better place behind

Five measures of successful CSS project

· Community acceptance

· Environmental compatibility

· Engineering and technical functionality

· Financial feasibility

· Timely delivery

Allied Entities:

· FHWA

· NM Dept. Economic Development (Main street)

· NM Dept of Cultural Affairs ( Historic Preservation Division, Historic Markers)

· NM Dept. of Tourism (Scenic Byways

· Project for Public Spaces

· National Park Service (NM Rt. 66 Association)

· NM Environmental Department (Roadside Environment)

Allied NMDOT Programs and Sections:

· Americans with Disabilities Act (ADA)

· Bike Pedestrian Equestrian Programs (BPE)

· Environmental Sections: NEPA, Cultural Resources & Environmental Geology

· Quality Management Office

· Safe Routes to School (SRTS)

· Strategic Planning

· Value Engineering (VE)

· Planning

VIII. Rating and Ranking of Transit Applications-5311

City of Las Vegas Transportation (Meadow City Express)

	
	Total
	Federal Share
	Local Share

	Administration(80/20)
	93,500.00
	74,800.00
	18,700.00

	Operating (50/50)
	159,900.00
	79,950.00
	79,950.00

	Capital (80/20)
	3,500.00
	2,800.00
	700.00

	TOTAL
	256,900.00
	157,550.00
	99,350.00


Golden Spread Rural Frontier Coalition (Clayton)

	
	Total
	Federal Share
	Local Share

	Administration(80/20)
	64,770.00
	51,816.00
	12,954.00

	Operating (50/50)
	105,743.20
	52,871.60
	52,871.60

	Capital (80/20)
	84,902.00
	71,921.60
	17,980.40

	TOTAL
	255,415.20
	176,609.20
	83,806.00


Village of Angel Fire/Angel Fire Transit

	
	Total
	Federal Share
	Local Share

	Administration(80/20)
	100,270.00
	80,216.00
	20,054.00

	Operating (50/50)
	206,650.00
	103,325.00
	103,325.00

	Capital (80/20)
	88,800.00
	71,040.00
	17,760.00

	TOTAL
	395,720.00
	254,581.00
	141,139.00


IX. Discussion/Approval of local lead Economic Recovery Plan and Safety Projects (Heather Sandoval NMDOT District 4)

Heather Sandoval stated there is no new information and no need for a discussion at this time.

X. Lunch

X. District Four Update- Mr. Paul Gray, District Four Engineer and Heather Sandoval, Assistant District Engineer.

Heather Sandoval gave the following report

Process for requesting Salvage Materials

· Public entity requests in writing salvage material such as cold milling, culvert pipe, guardrail materials, etc.  Be specific on items requested. Please specify quantity and purpose intended for.  Request should be addressed to District Engineer/Business Manager, PO Box Las Vegas, NM 87701.

· If public entity is requesting to purchase the materials directly from the NMDOT, material will be fold at fair market value price.

· If donation is requested, please provide verification of hardship on financial status from Department of Finance and Administration (DFA).

· Once letter is received, a follow-up letter is sent by NMDOT advising of availability or status of material requested.

· Once request is approved by NMDOT, Inspection and Condemnation report is filed and sent to NMDOT Genera Office for approval.

· Inspection and Condemnation report is presented at Policy and Procedures Committee who usually meet during the last week of the month.

· If Inspection and Condemnation report is approved for donation or sale, then a thirty day waiting period is initiated for final approval from State Auditor and General Services Department (GSD-Right of Refusal). 

· Once final approval has been given, Public Entity will be notified when and where to pick up material.

· Depending on date when Inspection and Condemnation report is submitted, 45-60 day waiting period can occur.  If submitted at end of month, then 30-45 days waiting period occurs.

Heather reviewed the FY 10 STIP Handout and answered questions from the board. Lesah stated that she would also post the handout on the NERPO website.

Heather stated she has not received final word regarding the Special Session, but does anticipate further funding cuts.  She stated that the DOT will continue to so the best they can with what they have.

Ms. Sandoval also reminded the board that the deadline on Local Government Road Projects for FY 09is December 31, 2009.

FY 10 Agreements must be in and executed by December 31, 2009.

XII. Update from NERPO Planners (Lesah Sedillo and Steve Henthorn)

Ms. Sedillo provided the following report:

· Ms. Sedillo would like to remind everyone a call for projects was sent on October 19, 2009. She continued that Heather Sandoval and District Four have offered to host the January 12,2009 NERPO meeting, to be held at the District Four Office. January 12, 2009 is also the final day to submit PIF Applications.

· The New Mexico Association of Counties and the New Mexico Municipal League will be in attendance at the December2, 2009 meeting and also give a presentation. Ms. Sedillo also would like to host a double meeting on December 12 and invite the Northern Pueblo RPO.

· New Mexico Infrastructure Conference will be held on October 27-29, 2009 at the Isleta Casino and Resort and the RPO’s will provide a presentation and have the booth available. Anyone who wishes to have their project on display, please e-mail photos of projects.

Steve Henthorn provided the following report:

· Work Continues on HWY-87 (12 miles)

· Operations begin on Dr. Michael Jenkins Rd.

· Bridge on 402 near completion

· The Corridor Management Plan for the Dry Cimarron Scenic By-way has been accepted as a National Scenic By-way. It was accepted out of 400 applicants.

New Business

A. General Comments and Announcements from NERPO members and Public Comments:

Chairman Arguello thanked Steve Henthorn for his hard work on the Corridor Management Plan.

Vice- Chair Casados reminded everyone that the next meeting of HM 5 is scheduled for November 5, 2009 at 8:30 in Santa Fe.

Les Montoya thanked Heather Sandoval for assisting them on the issues regarding project draw downs.

Bill Conley thanked everyone for their attendance and offered a special thank you to Lesah Sedillo and Steve Henthorn for their hard work.

Ferron Lucero stated that paving on Michael Jenkins road is underway and anticipates the work will be complete by the middle of November.

Shawn Jeffrey stated the Village of Mosquero has just completed a $1.2 million dollar Grip II project. Work will begin on a $600,000 Wastewater Improvement Project.

B.  Suggested agenda items for upcoming meetings: No suggestions at this time

C.  Meeting Location Amendments

This is the following schedule for the NERPO Meetings:

November-San Miguel County, PIF/Capital Outlay/LGRF Trainings, 

December 2, 2009-NMDOT General Office-Santa Fe-Legislative Updates/PIF/Capital Outlay/LGRF Trainings

January12, 2009-City of Las Vegas, District Four Office-Final day to submit PIF Applications

February- Mandatory Meeting-Time, Date, and Location TBA

XII. Adjournment:

Mr. Carlos Ortiz, City of Las Vegas made the motion to adjourn.  The motion was seconded by Mr. Robert Casados, Harding County.  The motion carried and all voted in favor.

The meeting adjourned.
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