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Meeting Minutes

Northeast Regional Planning Organization (NERPO)

Town of Clayton

Rabbit Ear Café Meeting Room

1201 South First Street

Clayton, N.M. 88415

April 21, 2009

10:05

Meeting Attendees

NERPO Voting Members Alternates:

Name


    County                            Title                               Present/Absent

	Les Montoya
	San Miguel County
	Voting Member
	present

	Harold Garcia
	San Miguel County
	Alternate
	present

	Carlos A. Ortiz Jr.
	City of Las Vegas
	Voting Member
	present

	Elmer Martinez
	City of Las Vegas
	Alternate
	absent

	Miguel Martinez
	Mora County
	Voting Member
	absent

	Peter Martinez
	Mora County
	Alternate
	absent

	Bill Conley
	Colfax County
	Voting Member
	absent

	Leo Parker
	Colfax County
	Alternate
	absent

	Jennifer Sparaco
	City of Raton
	Voting Member
	present

	Pete Mileta Jr.
	City of Raton
	Alternate
	absent

	Linda Pavletich
	Village of Cimarron
	Voting Member
	present

	Mindy Cahill
	Village of Cimarron
	Alternate
	absent

	Chuck Howe
	Village of Angel Fire
	Voting Member
	present

	Al Lott
	Village of Angel Fire
	Alternate
	absent

	Robert Casados
	Harding County
	Voting Member
	present

	Jerry Porterfield
	Harding County
	Alternate
	absent

	Shawn Jeffrey
	Village of Mosquero
	Voting Member
	absent

	Ray Vigil
	Village of Mosquero
	Alternate
	absent

	June Mahoney
	Village of Roy
	Voting Member
	absent

	Marshal Drake
	Village of Roy
	Alternate
	absent

	Linda Lavender
	Village of House
	Voting Member
	absent

	None
	Village of House
	Alternate
	absent

	Larry Moore
	Quay County
	Voting Member
	present

	Richard Primrose
	Quay County
	Alternate
	absent

	Leo Pacheco
	Village of San Jon
	Voting Member
	absent

	Wade Lane
	Village of San Jon
	Alternate
	absent

	Doug Powers
	City of Tucumcari
	Voting Member
	present

	John Sutherland
	City of Tucumcari
	Alternate
	absent

	Ferron Lucero
	Town of Clayton
	Voting Member
	present

	Jimmie Taylor
	Town of Clayton
	Alternate
	absent

	Richard Arguello
	Union County
	Voting Member
	present

	Russel Kear
	Union County
	Alternate
	absent

	Michelle Morrow
	Village of Des Moines
	Voting Member
	absent

	Karen Bray
	Village of Des Moines
	Alternate
	absent

	None
	Village of Pecos
	Voting Member
	absent

	None
	Village of Pecos
	Alternate
	absent

	Diane Brown
	Village of Folsom
	Voting Member
	absent

	Mike Shoonover
	Village of Folsom
	Alternate
	absent

	Mignon Saddoris
	Village of Greenville
	Voting Member
	absent

	Lynn Wiseman
	Village of Greenville
	Alternate
	absent

	Rose Kelly
	Village of Logan
	Voting Member
	absent

	Larry Wallin
	Village of Logan
	Alternate
	absent

	Joseph Campos
	City of Santa Rosa
	Voting Member
	absent

	Maxine Rivera
	City of Santa Rosa
	Alternate
	present

	Manuel Baca
	Guadalupe County
	Voting Member
	absent

	Yolanda Chavez
	Guadalupe County
	Alternate
	absent

	Leticia Torres
	Town Springer
	Voting Member
	absent

	Johnny L. Chavez
	Town of Springer
	Alternate
	

	Billie Odum
	Village of Eagle Nest
	Voting Member
	absent

	Richard Cordova
	Village of Eagle Nest
	Alternate
	present

	Sylvia Olson
	Village of Maxwell
	Voting Member
	absent

	None
	Village of Maxwell
	Alternate
	absent

	Benito Armijo
	Village of Wagon Mound
	Voting Member
	absent

	Betty Medina
	Village of Wagon Mound
	Alternate
	absent


NERPO Planner


Lesah R. Sedillo

NCNMEDD



Steve Henthorn

EPCOG

NMDOT

Heather Sandoval

NM DOT D-4 Assistant District Engineer

Janet Spivey


NMDOT Liaison Planning Division

Guests

Misty Vick, Quay County

Glenn Boone, Village of Angel Fire

Sonya Snyder, DFA

Angelia Quintana, DFA

Donzil Worthington, Wilson & Company

Joe Thompson, Clayton/Union

I. Call Meeting to Order
The Meeting was called to order at 10:05 a.m. by Chairman Robert Casados.

II. Pledge of Allegiance
The Pledge of Allegiance and the Official Salute to the Flag of New Mexico was led by Chairman Robert Casados.

III. Moment of Silence
Chairman Casados asked for a moment of silence. 

IV.  Welcome and Introductions
The welcome was presented by Mr. Richard Arguello, Vice-Chairman/Union County.  Mr. Arguello thanked everyone for coming and welcomed City Manager Ferron Lucero, Town of Clayton.  Mr. Lucero also thanked everyone for their attendance. Vice-Chairman Arguello said that he would also like to welcome lobbyist and former Senator Joe Thompson to the meeting.

Individual introductions were conducted by each NERPO member.

V. Approval of the Agenda
Mr. Doug Power from the City of Tucumcari made the motion to approve the agenda as submitted.  Mr. Richard Cordova from the Village of Eagle Nest seconded the motion. The motion carried and all voted in favor.

VI. Approval of the Minutes ( March 18, 2009-Angel Fire, New Mexico)
Mr. Larry Moore, Quay County made the motion to approve the minutes as submitted.  The motion was seconded by Mr. Les Montoya, San Miguel County. The motion carried and all voted in favor.

VII. Department of Finance and Administration/ICIP Training (Ms. Angela Quintana)
Chairman Casados introduced Angelica Quintana from the Department of Finance and Administration(DFA).  Angelica stated that she will present a quick review for everyone and will be discussing the 2011-2015 ICIP. Ms. Quintana stated that the Capital Outlay Bureau is where the ICIP is residing. DFA works together with the community, legislatures and government.  DFA has your financial, CDBG, Capital Outlay, DWI, E901, Big Brother/Big Sister, Civil Legal Services, Grant Management Planning, and ICIP. DFA is one of the very few that work directly with local government and municipalities, land grants, and water associations.  We have the budget and financial control and educational accountability. Local governments should plan ICIP to help draw attention from the legislative body.  It provides a chance to look broadly at programs such as housing, economic development, public infrastructure and services, environmental protection, natural and man-made hazards. It also provides a direct and efficient way to involve the general public.  We encourage state and local governments to plan for future needs.  It is important to communicate your needs to the executive and legislative branches. The ICMP book which is published every year is provided to the governor and legislators.  DFA’s plays the role of information processor.  Municipalities, counties, tribal entities, land grants, and any special sub or political divisions can participate in the ICMP process. Other forms of supplemental funding are CDBG, Indian Affairs and the New Mexico Finance Authority.  ICMP is a tool to help organize what the citizens and the community wants and what their needs are, and it translates to legislators and to the governor of what the community is asking for. Your ICMP should not have any recurring costs.  The funding has to be under control of the entity planning the project.  Plan for a project that you know your community or entity is going to own and be able to maintain. DFA is currently putting together a form that states that you have a inventory list and it is available if requested.. Ms. Quintana stated that when putting your information in be sure you mission statement is a short statement of direction. Goals should be broad statements in support of the mission. ID projects and obtain costs. Collaborate with all of your internal departments to get accurate information.  Must submit your top five priority projects. It is important to decide which projects are your priority and that they are ready to go.

Sonya Snyder DFA stated that one of the problems from last year was the use of special characters. Applicants were getting locked out of the system when using dollar signs, commas, and ever periods. Ms. Snyder urged everyone to refrain from using these special characters as much as possible. She also informed the members that the system will time you out after 30 minutes, so applicants should save their work frequently to keep from losing all their information. When entering you description please provide information on what the project is for. Provide specific information and if possible provide your location. Sonya asked everyone to be mindful of spelling errors/grammatical errors.

VIII.  Discussion/Approval of local lead Economic Recovery Plan(Heather Sandoval NMDOT District 4)

It is extremely important for every local government entity that submitted a project to make sure that they actually meet the projects requirements. 

Tier I projects should be shovel ready with all necessary approvals in place.

Tier II projects can meet all necessary requirements within 4 to 6 months.

Tier III projects can meet all necessary requirements within 6-12 months.

However after looking at the funding Tier I projects are the only projects that are likely to get funded. If anyone feels there project is shovel ready (all of the clearances are in place and the entity could bid their project today if they receive. funding) please contact Lesah so it can be moved up to Tier I..

The Northeast Regional Planning Organization received $19,718,500.00 in stimulus requests. 

Ms. Sandoval stated that the reimbursement turnaround process could take anywhere from 30-45 days. There are no match requirements for the stimulus funds.

Ms. Sedillo wanted to make everyone aware of the document Notice to Contractors. The document provides very important information that is helpful when you do receive funding. It contains some of the requirements required by the contractors. It is very specific to the stimulus.  Try to make contractors as responsible as possible.

Heather reminded everyone there will be a (LGRF) Training at the end of the month on April 29th. 

Since the Economic Stimulus Package was approved at the last meeting and no changes were made there is no need for approval.

IX. Approval of Annual Work Program for NERPO Transportation Planners.
Lesah Sedillo reported that the Annual Work Program is basically a work plan that we follow in order to assist you with planning and different measures throughout the RPO process.

Mr. Larry Moore, Quay County made the motion to approve the Annual Work Program as written and submitted. Mr. Richard Cordova, Village of Eagle Nest seconded the motion.  The motion carried and all voted in favor.

X. Lunch was provided by the Town of Clayton.
XI. District Four Update-( Mr. Paul Gray, District Four Engineer and Heather Sandoval, Assistant District Engineer-Engineering)

Heather advised her update was provided in section VIII.

XII.  Update from NERPO Planners-Lesah R. Sedillo and Steve Henthorn
Lesah reported that there will be a Local Government Roadway Fund training today immediately following this meeting.  We will also have another LGRF training on Wed. April 29th in Raton from 9-12 a.m. at the Raton City Hall. 

The Regional Budget training is scheduled for April 29th.

There will be a New Mexico LTAP web-conference on April 22-23. 

The Pedestrian workshop will be held in Albuquerque May 19-20. 

Mr. Steve Henthron stated that we are scheduled to set-up a booth at the next Association of Counties meeting in Hobbs. He said this is also a good time to start thinking about your PIF projects for next year and what you may want to submit for the coming year.

New Business

A. General Comments and Announcements from NERPO members and Public Comment.


No comments or announcements at this time.

B. Suggested agenda items for upcoming meeting.

Items have already been scheduled, no new agenda items at this time.

C. Meeting Location Amendments
      May 28, Wagon Mound Elem.Aud.-Transit & Rail Division(Reveiw for the Statewide LRTP

      June-City of Santa Rosa/Guadalupe County

      July-Tucumcari/Quay County- Elections of Officers for NERPO

XIII. Adjournment

Mr. Carlos Ortiz, City of Las Vegas made the motion to Adjourn.  The motion was seconded by Larry Moore, Quay County.  The motion carried and all voted in favor.
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