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 SEQ CHAPTER \h \r 1Meeting Minutes

Northeast Regional Planning Organization (NERPO)

Hosted by the Village Of Logan

Logan Civic Center

901 Martinez

Logan, New Mexico

March 26, 2010

10:17

Meeting Attendees
NERPO Voting Members and Alternates: 
Name                                 County                                 Title                     Present/Absent

	Les Montoya
	San Miguel County
	Voting Member
	Absent

	Phillip Ortiz
	San Miguel County
	Alternate
	Present

	Carlos A. Ortiz, Jr.
	City of Las Vegas
	Voting Member
	Absent

	Elmer Martinez
	City of Las Vegas
	Alternate
	Absent

	John Garcia
	Mora County
	Voting Member
	Absent

	Peter Martinez
	Mora County
	Alternate
	Absent

	Bill Conley
	Colfax County
	Voting Member
	Absent

	Leo Parker
	Colfax County
	Alternate
	Absent

	Jerry Aragon
	City of Raton
	Voting Member
	Absent

	Pete Mileta, Jr. 
	City of Raton
	Alternate
	Absent

	Tracy Boyce
	Village of Cimarron
	Voting Member
	Present

	Mindy Cahill
	Village of Cimarron
	Alternate
	Present

	Chuck Howe
	Village of Angel Fire
	Voting Member
	Present

	Glenn Boone
	Village of Angel Fire
	Alternate
	Absent

	Robert Casados
	Harding County
	Voting Member
	Present

	Jerry Porterfield
	Harding County
	Alternate
	Absent

	Shawn Jeffrey
	Village of Mosquero
	Voting Member 
	Present

	Ray Vigil
	Village of Mosquero
	Alternate
	Absent

	June Mahoney
	Village of Roy
	Voting Member 
	Absent

	Marshal Drake
	Village of Roy
	Alternate
	Absent

	Linda Lavender
	Village of House
	Voting Member
	Absent

	None
	Village of House 
	Alternate
	None

	Larry Moore
	Quay County
	Voting Member
	Present

	Richard Primrose
	Quay County
	Alternate
	Absent

	Leo Pacheco
	Village of San Jon
	Voting Member
	Absent

	Wade Lane
	Village of San Jon
	Alternate
	Absent

	Doug Powers
	City of Tucumcari
	Voting Member
	Present

	John Sutherland
	City of Tucumcari
	Alternate
	Absent

	Ferron Lucero
	Town of Clayton
	Voting Member
	Absent

	Jimmie Taylor
	Town of Clayton
	Alternate
	Absent

	
	
	
	

	Richard Arguello
	Union County
	Voting Member
	Absent

	Russel Kear
	Union County
	Alternate
	Absent

	Michelle Morrow
	Village of Des Moines
	Voting Member
	Absent

	Karen Bray
	Village of Des Moines
	Alternate
	Absent

	None
	Village of Pecos
	Voting Member
	None

	None
	Village of Pecos
	Alternate
	None

	Diane Brown
	Village of Folsom
	Voting Member
	Absent

	Mike Schoonover
	Village of Folsom
	Alternate
	Absent

	Mignon Saddoris
	Village of Grenville
	Voting Member
	Absent

	Lynn Wiseman
	Village of Grenville
	Alternate
	Absent

	Rose Kelly
	Village of Logan
	Voting Member
	Absent

	Larry Wallin
	Village of Logan
	Alternate
	Absent

	Maxine Rivera
	City of Santa Rosa
	Voting Member
	Present

	Richard Delgado
	City of Santa Rosa
	Alternate
	Absent

	Manuel Baca
	Guadalupe County
	Voting Member
	Present

	Yolanda Chavez
	Guadalupe County
	Alternate
	Present

	Danny Cruz
	Town of Springer
	Voting Member
	Absent

	Stephanie Gillispie
	Town of Springer
	Alternate
	Absent

	Richard Cordova
	Village of Eagle Nest
	Voting Member
	Absent

	Lynda Perry
	Village of Eagle Nest
	Alternate
	Absent

	Kay Pinkston
	Village of Maxwell
	Voting Member
	Absent

	None
	Village of Maxwell
	Alternate
	None

	Benito Armijo
	Village of Wagon Mound
	Voting Member
	Absent

	Betty Medina
	Village of Wagon Mound
	Alternate
	Absent

	
	
	
	


NERPO Planners
Lesah R. Sedillo                      NCNMEDD

Steve Henthorn                        EPCOG
NMDOT Staff

Ms. Heather Sandoval                    NMDOT D-4 Assistant District Engineer
Mr. Greg White                              NMDOT Transit & Rail Division
I.  Call Meeting to Order

The Meeting was called to order 10:15 a.m. by Vice-Chairman Robert Casados

II. Pledge of Allegiance

The Pledge of Allegiance and the salute to the New Mexico State Flag was led by Vice-Chairman 

Robert Casados.

III. Moment of Silence

Vice-Chairman Casados asked for a moment of Silence.  He also informed the members of the recent passing and funeral today of Chairman Hite with the Colfax County Commission.
IV. Welcome and Introductions:

Vice-Chairman Casados stated that on behalf of the Village of Logan and Quay County he would like to thank everyone for their attendance. 

V. Approval of Agenda

Vice-Chairman Casados called for a motion to approve the agenda as submitted.

Mr. Chuck Howe, Village of Angel Fire made a motion to approve the agenda as submitted.  Mrs. Shawn Jeffrey, Village of Mosquero seconded the motion.  The motion carried and all voted in favor.

VI. Approval of the Minutes: (February 21, 2010- City of Raton):

Mrs. Shawn Jeffrey, Village of Mosquero made the motion to approve the minutes as written and submitted. The motion was seconded by Mr. Larry Moore, Quay County.  The motion carried and all voted in favor.

VII. New Mexico Statewide Public Transportation Plan (Mr. Greg White, NMDOT Transit and Rail Division) Mr. Greg White gave the following presentation:

The New Mexico Statewide Public Transportation Plan (SPTP) will be the New Mexico Department of Transportation’s (NMDOT) first statewide strategic public transportation plan.

Manages the New Mexico Park and Ride bus service. 

Provides the technical assistance and coordination efforts to public and private non-profit transit operators.

Provides policy and technical support for NM Rail Runner.

Provides technical assistance for RTD development.

It is consistent with existing policies and plans


NMDOT Guiding Principles


Coordinated Public Transit/Human Services Transportation Plan


Local and Regional Long Range Planning Documents

Development and Structure of SPTP
The SPTP has two purposes and the draft SPTP was developed in two phases:


Needs analysis phase: Identified public transportation usage, demand and needs, with 


focus on rural and intercity public transportation;

And


Project Prioritization Phase: Used public transportation performance measures to identify and prioritize projects throughout the State.

Needs Analysis
In the needs analysis phase, three key project objectives are addressed for each of the transportation modes and systems evaluated as part of the SPTP:


System inventory- What is the baseline level of service being provided today?

System demand- How much rider ship or use is being made of each mode/system and the services within each mode, and how much is expected in the future, given expected growth in population and employment.


System need- How much service is required to provide for non-discretionary trips?

Background/Benefits of Public Transportation 
These two chapters of the Plan provide an introduction to “The State of Public Transportation in New Mexico” and give examples of the benefits of public transportation:

Provides basic level of mobility for those who for reasons of age, health or income levels must have an alternative to a private automobile to carry out their daily activities.

Relieves congestion on the most crowded streets and highways in the State, particularly during peak travel hours.

Improves air quality, results in energy conservation, and provides benefits in the areas of social involvement and local economies.


Public transportation plays an important role in emergency situations.

Overview of Existing Public Transportation Services
The diversity of public transportation services operating in New Mexico is described in detail.

Issues addressed include:


The types of services provided


The geographic coverage of services


Funding allocations for specific services


Rider ship trends: and


Numbers of vehicles purchased with Federal funds

Coordinated Transportation Activities Within the State of New Mexico/Regional Transit Districts.


The first of these two chapters of the Plan describes coordination planning and provides examples of connectivity that exist in the State.

The second of these chapters identifies the roles of Regional Transit Districts (RTDs) in providing coordinated transportation services and provides an evaluation of how efficient RTDs are through use of benchmarked performance standards:


Service efficiency-Operating expense per vehicle revenue hour or mile;


Cost effectiveness-Operating expense per passenger mile or trip; and


Service effectiveness- Trips per vehicle mile or service hour.

Needs Analysis, Performance Measures and Project Prioritization

Needs Analysis section of this chapter developed two types of information

System Demand, which refers to the amount of travel expected, given the services available; and,


System Need, which refers to travel that, is not discretionary

The Performance Measures section of this chapter describes how cost-benefit considerations, accessibility, mobility, safety, economic development and other measures can be used to prioritize projects and programs.

The section labeled Project Prioritization allowed NMDOT to consider numerous projects and policies to improve public transportation statewide.

Project Prioritization
The Needs Analysis, Performance Measures and Project Prioritization process just described resulted in the STPT’s final three chapters:


A Strategic Public Transportation Plan;


An Institutional and Policy Issues Chapter; and


The Funding Sources chapter

Strategic Public Transportation Plan
This Chapter of the Plan identifies and prioritizes public transportation projects.


A total of 12 communities were identified for potential new rural service


10 communities were identified for potential new human services transportation

The importance of using the RTD model to address public transportation needs in the State is addressed 


The importance of continuing existing intercity bus services is identified 


The Plan recommends that existing commuter rail service should be continued.

Institutional and Policy Issues
This chapter contains objectives that will strengthen NMDOT’s efforts to support a more effective, integrated public transportation network.

It also identifies how the roles and responsibilities of public transportation providers are integral to an integrated public transportation network

As further background for developing institutional and policy recommendations, this chapter includes a list of example “roles and responsibilities” representing activities and relationships that will likely evolve over time between the various stakeholders of public transportation services in the State.

Institutional and Policy Issues
This chapter contains objectives that will strengthen NMDOT’s efforts to support a more effective, integrated public transportation network.

It also identifies how the roles and responsibilities of public transportation providers are integral to an integrated public transportation network.

As further background for developing institutional and policy recommendations, this chapter includes a list of example “roles and responsibilities” representing activities and relationships that will likely evolve over time between the various stakeholders of public transportation services in the State.

Funding Sources
This chapter of the Plan describes how public transportation is funding to the State and urban providers for public transportation in New Mexico amounted to $22.2 million the American Recovery and Reinvestment Act (ARRA) of 2009 made another $27.5 million available to New Mexico for “shovel ready” public transportation capital projects 

State: Six potential sources of State funding for transit are identified and the methods used by states to distribute those transit funds described. 

Regional: The Plan discusses the importance of RTD’s ability to seek local Gross Receipts Tax (GRT) to support public transportation projects.

Local: Fifteen potential local funding options are identified for discussion.

Next Steps
Please review and comment on the Plan

The draft Plan is available on-line at:

http://nmshtd.state.nm.us/upload/images/Transit_Rail_File_Transfer/NM%20Statewide%20Public%20Trans%20Plan_January%2010%20%20ks%20rev.pdf

Comments must be received by NMDOT no later than May 3 in order to be included in the final Plan.

Written comments should be sent to: 

Greg White, Transit Planning Coordinator

Transit and Rail Division

New Mexico Department of Transportation

P.O. Box 1149

Santa Fe, NM 87504-1149

Or greg.white@state.nm.us
505-827-6805

VIII. Scenic By Ways Projects-Rating and Ranking

Vice-Chairman asked to members to be mindful that these projects consist of statewide projects and recommended that they are ranked well by the voting members.

Village of Cimarron- Construction of Pedestrian Facilities (Design funded with TPE funds in FY) 08-NM 21, Jct. Us 64 Philmont Scout-Project programmed in FY13 STIP for 328,272 ($167,105.34 for final design and $161.166.66 for construction) and in FY 14 for $500, 00.00 (construction). Total programmed amount $828,272(Final Design and Construction)

Harding County- Kiosk (Interpretative Information)-Construction of two Kiosks possible three.

IX. Approval of the 2010 NERPO Rating and Ranking Scores & RTIPR-Copies of the 2010 NERPO Rating and Ranking Scores and the RTIPR were distributed to the board.  Heather explained the RTIPR scores and answered questions from the board.

Vice-Chairman Casados called for a motion to approve the 2010 NERPO Rating and Ranking Scores & RTIPR Scores. Shawn Jeffery, Village of Mosquero made a motion to the 2010 NERPO Rating and Ranking & RTIPER Scores.  Chuck Howe seconded the motion.  The motion carried with all voting in favor.

X. Approval of the NERPO AWP 2010-2011

A copy of the NERPO Annual Work Program 2010-2011 was distributed to the board for review. Lesah informed the board that the AWP is a document that every planner in the state of New Mexico must adhere to. It comes from the NM DOT in contract with all the Council of Governments. This is the program that we follow throughout the year to work with the local governments and RPOs.

Vice-chairman Casados called for a motion to approve the NERPO Annual Work Program 2010-2011. 

 Manuel Baca, Guadalupe County made a motion to approve the NERPO AWP 2010-2011. 

Mindy Cahill, Village of Cimarron seconded the motion. The motion carried and all voted in favor.

XI. Discussion/Approval of Local lead Economic Recovery Plan and Safety Projects (Heather Sandoval, Assistant District Engineer-Engineering)

XII. Lunch

XIII. District Four Update-Heather Sandoval, Assistant District Four Engineer-Engineering

Heather gave the following report:

FY10 LGRF- Have not received agreements from the Village of Cimarron, Village of Roy, Village of Logan, Springer Schools and Logan Schools.  Agreements must be received within the next week.

Bill signed by Governor Richardson. Ms. Sandoval encouraged everyone to treat the FY11 budget the same as the FY10 budget. Continue to seek funding cuts. Half of the Capital Outlay funding and equipment funding has been frozen by 50%.  Heather stated she would have more information regarding the budget in May and will continue to keep the board informed of any changes.

Senate Bill 183- Heather informed San Miguel County they would receive a more detailed letter regarding funding and what that entails and what some of their deadlines and requirements are.

Grip 2- Encourage everyone to expend their funds as quickly as possible.

ARRA- City of Tucumcari under construction, Las Vegas has bid and is going to council in April, Santa Rosa up for bid, Village of Cimarron up for bid, San Miguel County is awaiting re-authorization, Angel Fire up for bid and Ration just about ready for bid.

XIV. Update from NERPO Planners-Lesah R. Sedillo and Steve Henthorn
NERPO Planner Report-Lesah Sedillo

CDBG Hearings- March 29& 30, 2010

Transportation Commission Meeting Dates


June 17th, Pandora- June 3 agenda request deadline (week prior)


August 19th, Angel Fire-August 5th agenda request deadline (week prior)

Thank Chairman Arguello and Vice-Chairman Casados for the fantastic job they have done and appreciation for all their support.  Both Chairman Arguello and Vice-Chairman Casados will be termed out.

Election for officers will be held in August and September 1st 2010 is when the new officials will take place. Nominations will be accepted in July.

Dirt Road Maintenance Training- June 14-18, Village of Cimarron- Lesah thanked the Village of Cimarron for hosting the training and Colfax County for the use of their graders. Mr. Eric Garcia (training and developmental specialist) from the NM LTAP will provide the training.

NERPO Planner Report-Steve Henthorn

Steve informed the board he received and an invitation and accepted it, to serve on the LTAP Advisory Board.  He stated that if any more of the free trainings that are offered that the members would like to see to please contact him. He would work to make arrangements they are available in the proper areas.

A. New Business

General Comments and Announcements from NERPO members and Public Comment.

Mr. Doug Powers thanked Heather and Paul for their attendance at the groundbreaking and all their assistance.

Chuck Howe stated that Angel Fire had a really good ski year. Village received plenty of snow allowing for the wonderful season.

Vice-Chairman stated he was very happy to announce that Monday, March 29th has been officially declared Vietnam Memorial Day. He informed the board that there will be a celebration in Albuquerque to commemorate the day.


B. Suggested agenda items for upcoming meetings-please contact Lesah for suggestions.


C. Meeting Location Amendment


This following schedule for the NERPO Meetings


April 22, 2010-Harding County- Harding County Community Building

The Village of Angel Fire, the City of Tucumcari and Guadalupe County volunteered for future hosts.
XV. Adjournment

Doug Powers, City of Tucumcari made the motion to adjourn.  The motion was seconded by Shawn Jeffery, Village of Mosquero.  The motion carried and all voted in favor.

The meeting adjourned at 11:44 p.m.
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