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Meeting Minutes

Northeast Regional Planning Organization (NERPO)
City of Raton

Raton Convention Center-901 3rd Street

Raton, New Mexico 

February 24, 2010
10:15 a.m.
Meeting Attendees
NERPO Voting Members and Alternates: 
Name                                 County                                 Title                     Present/Absent

	Les Montoya
	San Miguel County
	Voting Member
	Present

	John Garcia
	San Miguel County
	Alternate
	Absent

	Carlos A. Ortiz, Jr.
	City of Las Vegas
	Voting Member
	Present

	Elmer Martinez
	City of Las Vegas
	Alternate
	Absent

	John Garcia
	Mora County
	Voting Member
	Absent

	Peter Martinez
	Mora County
	Alternate
	Absent

	Bill Conley
	Colfax County
	Voting Member
	Present

	Leo Parker
	Colfax County
	Alternate
	Present

	Jerry Aragon
	City of Raton
	Voting Member
	Present

	Pete Mileta, Jr. 
	City of Raton
	Alternate
	Present

	Linda Pavletich
	Village of Cimarron
	Voting Member
	Present

	Mindy Cahill
	Village of Cimarron
	Alternate
	Present

	Al Lott
	Village of Angel Fire
	Voting Member
	Present

	Glenn Boone
	Village of Angel Fire
	Alternate
	Present

	Robert Casados
	Harding County
	Voting Member
	Present

	Jerry Porterfield
	Harding County
	Alternate
	Absent

	Shawn Jeffrey
	Village of Mosquero
	Voting Member 
	Present

	Ray Vigil
	Village of Mosquero
	Alternate
	Absent

	June Mahoney
	Village of Roy
	Voting Member 
	Absent

	Marshal Drake
	Village of Roy
	Alternate
	Absent

	Linda Lavender
	Village of House
	Voting Member
	Absent

	None
	Village of House 
	Alternate
	None

	Larry Moore
	Quay County
	Voting Member
	Absent

	Richard Primrose
	Quay County
	Alternate
	Absent

	Leo Pacheco
	Village of San Jon
	Voting Member
	Absent

	Wade Lane
	Village of San Jon
	Alternate
	Absent

	Doug Powers
	City of Tucumcari
	Voting Member
	Absent

	John Sutherland
	City of Tucumcari
	Alternate
	Absent

	Ferron Lucero
	Town of Clayton
	Voting Member
	Absent

	Jimmie Taylor
	Town of Clayton
	Alternate
	Absent

	
	
	
	

	Richard Arguello
	Union County
	Voting Member
	Present

	Russel Kear
	Union County
	Alternate
	Absent

	Michelle Morrow
	Village of Des Moines
	Voting Member
	Absent

	Karen Bray
	Village of Des Moines
	Alternate
	Absent

	None
	Village of Pecos
	Voting Member
	None

	None
	Village of Pecos
	Alternate
	None

	Diane Brown
	Village of Folsom
	Voting Member
	Absent

	Mike Schoonover
	Village of Folsom
	Alternate
	Absent

	Mignon Saddoris
	Village of Grenville
	Voting Member
	Absent

	Lynn Wiseman
	Village of Grenville
	Alternate
	Absent

	Rose Kelly
	Village of Logan
	Voting Member
	Absent

	Larry Wallin
	Village of Logan
	Alternate
	Absent

	Maxine Rivera
	City of Santa Rosa
	Voting Member
	Absent

	Richard Delgado
	City of Santa Rosa
	Alternate
	Present

	Manuel Baca
	Guadalupe County
	Voting Member
	Absent

	Yolanda Chavez
	Guadalupe County
	Alternate
	Absent

	Marilyn Nolan
	Town of Springer
	Voting Member
	Absent

	Johnny L. Chavez
	Town of Springer
	Alternate
	Present

	Billie Odum
	Village of Eagle Nest
	Voting Member
	Absent

	Richard Cordova
	Village of Eagle Nest
	Alternate
	Present

	Kay Pinkston
	Village of Maxwell
	Voting Member
	Absent

	None
	Village of Maxwell
	Alternate
	None

	Benito Armijo
	Village of Wagon Mound
	Voting Member
	Absent

	Betty Medina
	Village of Wagon Mound
	Alternate
	Present

	
	
	
	


NERPO Planners
Lesah R. Sedillo                      NCNMEDD

Steve Henthorn                        EPCOG
NMDOT Staff

Ms. Heather Sandoval                    NMDOT D-4 Assistant District Engineer
Ms. Josephine Martinez                  NMDOT D-4 LGRF
Guests
Mr. Phillip Ortiz                      San Miguel County
Mr. David Encinias                 San Miguel County

Mr. Paul Cassidy                     RBC

Mr. Don Day                           Colfax County

Mrs. Michael Ann Lannon      City of Raton

I.  Call Meeting to Order

The Meeting was called to order at 10:15 a.m. by Chairman Richard Arguello.  
II. Pledge of Allegiance
The Pledge of Allegiance and the salute to the New Mexico State Flag was led by Chairman, Richard Arguello and Vice-Chairman, Robert Casados. 
III. Moment of Silence

Chairman Arguello asked for a moment of Silence.  

IV. Welcome and Introductions: 

The welcome was presented by Mr. Pete Mileta Jr., City Manager for the City of Raton.  Mr. Mileta thanked everyone for their attendance and welcomed everyone to the City of Raton!  Mr. Mileta explained that he had the privilege of holding the position of City Manager since 2003.  He said that everyone was asking about the Racino, but could not really comment, since it is a private project.  However, the city as a whole is excited about the Racino.  The project is currently at the Racing Commission Meeting today in Sunland Park.  
He also introduced the new planner for the City of Raton, Mr. Jerry Aragon.  Mr. Aragon thanked everyone for coming to Raton, and looked forward to working with everyone.
Mr. Mileta stated that he would like to thank the sponsors for lunch today. He thanked RBC, FNB Loan Production Office and the City of Raton.

 He also introduced Mr. Paul Cassidy with RBC Consulting.  He praised their organization and work.  He thanked the First National Bank Loan Production Office, Ms. Diane Sanchez who is the President of the City of Raton Main Street.  They have brought in a lot of funding to the City of Raton, and should be recognized. He also thanked the High School Culinary Class for serving our lunch today. 
Mr. Mileta also thanked Ms. Sedillo for all her hard work, and that she was considered a valuable asset to North Central New Mexico Economic Development District.

Individual introductions were conducted by each NERPO/NPRPO Members.   
V. Approval of the Agenda:
Chairman Richard Arguello called for a motion to approve the agenda as submitted. He also stated that, since he is now termed out this would be his last presentation for the PIF Rating and Ranking.
Mr. Richard Cordova, Village of Eagle Nest made a motion to approve the agenda as submitted.  Mr. Les Montoya, San Miguel County seconded the motion. The motion carried and all voted in favor.

VI. Approval of the Minutes: (January 13, 2010-NMDOT District Four Office): 
Chairman Richard Arguello called for a motion to approve the minutes for the January 13, 2010, NERPO Meeting in Las Vegas.

Mrs. Shawn Jeffrey, Village of Mosquero stated that she had a few corrections.  Under New Business Section A., Mrs. Jeffrey stated that there were numerous grammatical errors.  This section needed to be re-summarized.  

Mrs. Shawn Jeffrey made the motion to approve the minutes with the above corrections.  The motion was seconded by Mr. Les Montoya, San Miguel County. The motion carried and all voted in favor.

VII. NERPO-Mandatory Rating and Ranking of PIF’s: 
Ms. Sedillo reviewed the rating and ranking forms with everyone.  The planners passed out the PIF’s and Rating and Ranking sheets to all the voting members.
The following list is for the PIF Submittals for 2010: 
	
	
	

	
	
	

	Entity
	Route
	Project Description

	Roadway
	 
	 

	Harding County
	NM 39
	Widening/Overlay

	Union County
	NM 456
	Roadway Construction

	Village of Angel Fire
	S. Angel Fire Road
	Roadway Reconstruction

	San Miguel County
	NM 65 & CR A-27
	Pavement Overlay

	 
	 
	 

	Enhancement
	 
	 

	City of Santa Rosa
	NM 91
	Construction of Pedestrian Bridge

	Village of Cimarron
	NM 21
	Pedestrian Pathway

	San Miguel County
	Cinder Road
	Pedestrian & Bicycle Trial Landscaping Improvements

	City of Raton
	L00017
	Bicycle/Pedestrian Facilities & Lighting

	City of Las Vegas
	Gallinas River walk
	Bicycle/Pedestrian Facilities

	Village of Eagle Nest
	US 64
	Bicycle/Pedestrian Facilities

	Village of Mosquero
	NM 39
	Sidewalks and Lighting

	 
	 
	 

	Bridge
	 
	 

	Quay County
	Historic Route 66
	Bridge Rehab - Bridges 1042 & 1044

	Colfax County
	CR A-11
	Bridge Replacement  - Bridge 7743


The following Enhancement Projects were presented.  Copies of the PIF’s and Presentations are attached:

· Village of Eagle Nest-Councilor, Richard Cordova

· Village of Cimarron-Mayor Linda Pavletich

· San Miguel County-County Manager, Les Montoya

· Village Mosquero-Village Clerk, CMC-Shawn Jeffrey

· City of Raton-City Manager, P.J. Mileta Jr.

· City of Las Vegas-Public Work Director, Carlos Ortiz

· City of Santa Rosa-Economic Development, Richard Delgado
The following Roadway Projects were presented.  Copies of the PIF’s and Presentations are attached:

· San Miguel County-County Manager, Les Montoya

· Harding County-Commissioner, Robert Casados

· Union County-Commissioner, Richard Arguello

· Village of Angel Fire-Public Works Director-Glenn Boone

The following Bridge Project was presented.  The members from Quay County were not able to attend the Mandatory Meeting.
· Colfax County-Mr. Jason Phillips, Consultant
VIII. Discussion/Approval of local lead Economic Recovery Plan and Safety Projects:

These are currently the Safety Projects being submitted on behalf of the local governments through District Four:

	
	

	
	
	

	Entity
	Route
	Project Description

	San Miguel County
	NM 94
	Turning Lanes/Intersection Improvements NM 94/CR A-1

	Quay County
	Mine Canyon Road
	Roadway Realignment to eliminate sharp curves

	Union County
	NM 402
	Roadway Realignment to eliminate sharp curves

	Union County
	NM 421
	Roadway Realignment to eliminate sharp curves

	San Miguel County
	CR 48 - La Liendre
	Construction of Guardrail Pads (to include borrow, etc.), Guardrail Installation, slope stabilization

	San Miguel County
	CR A-11-A
	Construction of Guardrail Pads (to include borrow, etc.), Guardrail Installation, slope stabilization

	San Miguel County
	Old National Road
	Guardrail Installation and Signing

	Village of Eagle Nest
	US 64
	Bicycle/Pedestrian Facilities

	Village of Eagle Nest
	US 64
	Signage, Striping and Crosswalks

	City of Raton
	Tiger Drive
	School Zone Improvements (No Application Submitted)

	Village of Mosquero
	NM 39
	Sidewalks and Lighting

	City of Santa Rosa
	River Road
	Sidewalk Construction

	City of Las Vegas
	Mills Avenue
	Pedestrian Crossing

	Village of Cimarron
	NM 21
	School Zone Signage and Crosswalk

	 
	 
	 

	Village of Des Moines
	US64/87
	Pedestrian Crosswalk (letter from EPCOG - no application)

	Village of San Jon 
	NM 469??
	Intersection Improvements (letter from EPCOG - no application)

	
	


Ms. Sedillo stated that it is on the agenda as an action item, and would be appropriate for the members to approve the list being submitted on their behalf.

Mr. Richard Cordova made a motion to approve the list of Safety Projects being submitted on behalf of all the local government entities through District Four.  Mr. Carlos Ortiz seconded the motion.  The motion passed and all voted in favor.
X. NMDOT Staff Updates-District Four Update-Mr. Paul Gray, District Four Engineer and Heather Sandoval NMDOT District 4:
Ms. Heather Sandoval gave the following report:
The NMDOT District Four applied for a TIGER grant for US 64/87.   However, the State of New Mexico was funded $31 Million for NM 491.

The NMDOT was cut by 250 positions statewide, and 30 vacant positions for 2011, just for District Four will be cut.
LGRF-The call for applications was sent out in January and must be returned by March 15, for FY 2011.  Please follow all instructions and return all required documents by the March 15, 2010, deadline.
GRIP 2-Make sure that you expend your GRIP 2 funds and keep reporting monthly.
ARRA-All the ARRA Projects have been sent to the Feds for authorization.  Most will be bid out soon.
Match Waiver-The entities that applied for the match waiver will be approved and announced at the commission meeting.   This information will be provided soon.

XI. Update from the NERPO Planners-Lesah R. Sedillo and Steve Henthorn:
Ms. Sedillo provided the following report:
NERPO Planner Report

By Lesah R. Sedillo

February 24, 2010
General Information: 

Transportation Day at the Session-February 17, 2010:

Ms. Sedillo informed everyone of Transportation Day at the Legislature, February 17, 2010.  The RPO Planners had a booth and worked with the NMDOT for our Transportation needs!  
Capital Outlay:
As you all know, the Department of Finance and Administration and the Legislative Finance were tasked with reviewing the Capital Outlay.  Unfortunately, this was not an easy task, and they reviewed over 7,000 projects statewide.  They had a very difficult time, and asked for understanding from all the local government entities.  This is a very serious issue for the State of New Mexico.  If they do not take the un-used balances of Capital Outlay, we may not meet our state’s reserve requirements.  It is a solvency issue for our state, and not intended to hurt any entities.  Unfortunately, we must all share in the burden of our state.
House Memorial 5:

The final report was completed by Cambridge Systematics, and will be distributed as soon as it’s available.  The HM 5 technical team is actively seeking funds for a survey to be conducted throughout the State of New Mexico.   The survey would provide insight on how the public perceives Transportation, and they type of funding options that they would support.  A new memorial was supported during this Legislative Session to continue these efforts.  The new memorial is HM 9.
Scenic By Ways Funding:
Please remember the strict and short deadlines for the Scenic By Ways Program.  The deadline is March 15, 2010, by 5:00 pm.  There are a lot of requirements and you must have a DUNS number to apply.  Please make sure that you read all the requirements.  These applicants will conduct presentations at our next meeting.

Mini-SRTS Grants:

There is a call for mini-SRTS Grants with a deadline of April 7, 2010.
Please remember to read the AASHTO Weekly Journal for the most current Federal Transportation Issues. 
The LTAP Trainings are being sent out by e-mail to all the members.   If you are not receiving the updates and trainings, please let me know.

We may also see a second round of ARRA Funding which will be geared towards Enhancement Projects.  It is possible that we may be able to pull some of the projects from the RTIPR of construction ready pr0jects.
Mr. Steve Henthorn stated that he was dealing with the dilemma of entities not wanting to apply through the PIF Process due to the lack of funding.  He explained that we must never stop planning in case we get funding.  .

XII. New Business:
A. General Comments and Announcements from NERPO Members:
Vice-Chairman Casados would like to give a brief update on the issues that he is facing in Harding County with easements through State Lands.  He explained that he is working closely with the NMAC and attorneys. He was advised to not pay the cost associated with the easements through the State Lands.  They feel that if Harding County pays the cost for the easement, that it will set precedence for every other county in the state.  The cost associated with this issue is $20 a rod, and a total cost of $600,000.00.
Harding County will be presenting to the NMAC full board on April 9, 2010, and in Tucumcari on May 7, 2010.  They are working with Mr. Pat Lyons, and he would like this issue addressed very quickly. 
Chairman Arguello and Vice-Chairman Casados thanked District Four for the snow removal this year, even with the financial issues that they are facing.  Ms. Sedillo stated that she really appreciates their hard work with all her travel within the Northeast.  
B. Suggested agenda items for upcoming meetings: Mr. Bill Conley requested training for Maintenance of dirt roads-Spring (April 2010)
Ms. Sedillo stated that we have a commitment from Mayor Pavletich for the meeting space.  We do need a commitment for the equipment.  The more equipment we have, the more people that will have the opportunity to attend the training.  
Ms. Sedillo stated that we needed loaders, and was corrected that we actually need graders for the training.  Colfax County offered two graders and Cimarron has one grader.  

Mayor Pavletich stated that she is at the end of her term and would not be running again.  She asked that we contact Mindy for this issue in the future.  Mayor Pavletich also thanked the NERPO Members for all the assistance during her term.  She also thanked Ms. Sedillo for all her help over the years.

C. Meeting Location Amendments

This is the following schedule for the NERPO Meetings:
March 26, 2010-Village of Logan-Scenic By Ways, Statewide Public Transportation Plan and AWP.

April   , 2010-

XII. Adjournment:

Mr. Carlos Ortiz, City of Las Vegas made the motion to adjourn.  The motion was seconded by Mr. Richard Cordova, Village of Eagle Nest.  The motion carried and all voted in favor. 
The meeting adjourned at 2:15 p.m.  
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